City of Lake Dallas
City Council
Regular Meeting
City Hall
212 Main Street, Lake Dallas, TX 75065
Thursday, May 13, 2021 at 7:00 p.m.
Section I – Presentations
1. Call to Order & Determination of Quorum
2.

Invocation & Pledges of Allegiance

3.

Oath of Office

4. Announcements & Special Recognitions
A. Proclmation for Proclamation of "Falun Dafa Day Honoring Truthfulness-CompassionForbearance".
B. City Manager’s Report
The City Manager’s Report may provide information on status of current city projects and other projects
affecting the City, meetings and actions of the city’s boards and commissions, upcoming local community
events, including, but not limited to, departmental operations and capital improvement project status. No
action will be taken with respect to this report.
5. Citizen Agenda & Public Comment
An opportunity for citizens to address the Mayor and City Council on matters which are not scheduled for
consideration by the City Council or another City Board or Commission at a later date. In order to address
the Council, please complete a Public Meeting Appearance Card and present it to the City Secretary prior to
the start of the Council meeting. The Texas Open Meeting Act prohibits deliberation by the City Council of
any subject which is not on the posted agenda, therefore the Council will not be able to discuss or take any
action on items brought up during the citizen presentations. Citizen presentation will be limited to five (5)
minutes per person. Persons wishing to provide comments on an item appearing on this agenda must complete
a Public Meeting Appearance Card and present it to the City Secretary prior to the item being called on the
agenda and wait until recognized by the Mayor or other presiding officer before speaking on the item when
that item is called up for discussion.
Section II – Consent Agenda

All items listed below are considered to be routine by the City Council and will be enacted with one motion.
There will be no separate discussion of the items unless a Councilmember so requests, or member of the
public submits a Public Meeting Appearance Card identifying the item on which such person wished to
comment prior to this item being called on the agenda, in which event the item will be removed from the
consent agenda and considered in its normal sequence.
6. Consider and Act on the Consent Agenda
A. Approval of January 2021, February 2021 and March 2021 Financial Reports.
B. Approval of minutes for the special called meeting held on April 18, 2021and the regular council
meeting held on April 22, 2021.
C. Consider and act on a resolution approving an interlocal agreement with the Town of Shady
Shores for Crack Sealing Maintenance Project.
D. Consider and Act on a Ordinance adopting the amendments to the Home Rule Charter of the
City of Lake Dallas approved by the voters of the City of Lake Dallas on May 1, 2021.
Section III – Planning & Development:
7.

Conduct a public hearing and take appropriate action on a request to replat Lots 8-9, Block 4, Lake
Dallas Sites, a portion of Block B, Lakeview Camp, and a portion of Carrollton Street into one lot.
The property is more commonly known as 110 Pearl Street. (Case R-21-003).

8.

Consider and take appropriate action on a request to allow alternative options to mitigating trees onsite for Falcon Place Subdivision, being legally described as Lots 1-37, Block A and Lots 1-36, Block
B, Falcon Place.

Section IV- General Items
9.

Receive a report, hold a discussion, and give staff direction regarding Youth Advisosy Council.

10. Consider and Act on a Resolution authorizing a Professional Engineering Services Agreement with
Halff Associates, Inc. for engineering services relating to the Public Works Complex.
11. Consider and Act on a Resolution appointing members to various positions on the Board of Directors
of the Lake Dallas Community Development Corporation.
12. Consider and act on a resolution authorizing a funding agreement with the Lake Dallas Community
Development Corporation to provide funds for for professional services relating to development of a
Parks and Open Spaces/Trails Master Plan (second reading).

13. Consider on first reading a resolution authorizing a project of the Lake Dallas Community
Development Corporation requiring an expenditure exceeding $10,000 pursuant to Texas Local
Government Code Section 505.158 relating to the purchase of real property for future redevelopment.

14. Consider on first reading a resolution authorizing a project of the Lake Dallas Community
Development Corporation requiring an expenditure exceeding $10,000 pursuant to Texas Local
Government Code Section 505.158 relating to the demolition buildings located on various properties
owned by the LDCDC.
15. Receive a report, hold a discussion, and give staff direction regarding the City Manager search
process.
16. Receive a report, hold a discussion, and give staff direction regarding the Lake Cities 4th of July
event.
Section V – Elected Official Requested Items
17. Mayor & Council Member Announcements
The City Council may hear or make reports of community interest provided no action is taken or discussed.
Community interest items may include information regarding upcoming schedules of events, honorary
recognitions, and announcements involving imminent public health and safety threats to the city. Any
deliberation shall be limited a proposal to place the subject on an agenda for a subsequent meeting.
Section VI – Executive Session As authorized by Section 551.071 of the Texas Government Code, this
meeting may be convened into closed executive session for the purpose of seeking confidential legal advice
from the City Attorney on any agenda item listed above or herein. A closed executive session will also be
conducted for the following purposes:
18.

Conduct a closed meeting pursuant to Texas Government Code Section 551.074 to deliberate the
duties and responsibilities of the Interim City Manager.

Section VII – Return to Open Session

19.

Discuss and take appropriate action, if any, resulting from the discussions conducted in Closed
Session.

Section VIII – Adjournment
I certify that the above notice of this meeting posted on the bulletin board at City Hall of the City of Lake
Dallas, Texas on May 7, 2021 at 5:00 p.m.
__________________________
Codi Delcambre, TRMC
City Secretary
If you plan to attend this public meeting telephonically and you have a disability that requires special
arrangements at this meeting, please contact City Secretary’s Office at (940) 497-2226 ext. 102 or fax (940)
497-4485 at least two (2) working days prior to the meeting so that appropriate arrangements can be made.

Proclamation of Commendation
"Falun Dafa Day Honoring Truthfulness-Compassion-Forbearance"

Whereas:

Falun Dafa, also known as Falun Gong, is a peaceful selfimprovement practice rooted in ancient Chinese culture that centers
around the universal principal of Truthfulness, Compassion and
Forbearance and it consists of five gentle exercises, including
meditation; and

Whereas:

Master Li Hongzhi, the founder of Falun Dafa, has helped millions
across the world to improve their health and moral standards, as
well as deepen their understanding of life, humanity and the
universe, through the practice of Falun Dafa; and

Whereas:

transcending culture and racial boundaries, more than 100 million
people in over 100 countries have become happier, healthier and
more altruistic through their practice of Falun Dafa, and World Falun
Dafa Day celebrates the benefits that this great practice has brought
to our society; and

Whereas

Falun Dafa was first introduced to the public in 1992 and to DallasFort Worth in 1996. Since then, free introductory classes by
volunteers have been held in public places such as city libraries and
public parks, and practitioners have become an integral part of
society’s fabric; and

Whereas

Falun Dafa practitioners' determination and courage to stand up for
Truthfulness-Compassion-Forbearance while facing severe
persecution from the Chinese Communist Party has shown the
world the value of life and the preciousness of human dignity; and

Whereas

Falun Dafa practitioners in the greater Dallas-Fort Worth area will
celebrate World Falun Dafa Day on May 13.

Now, Therefore, I, Michael Barnhart, Mayor of the City of Lake Dallas do hereby
proclaim the Falun Dafa Community for their efforts to raise awareness of Falun
Dafa as a great way to improve our lives and inform the public of the persecution
by the Chinese Communist Party May 13th, 2021 as "Falun Dafa Day (week)” in
the City of Lake Dallas.

State of Texas
County of Denton
City of Lake Dallas
The Lake Dallas City Council met in a regular called meeting on April 18, 2021 via video
conference, with notice of the meeting given, as required by Title 5, Chapter 551.041 of the Texas
Government Code. Mayor Barnhart called the meeting to order at 3:00 p.m.
1. Roll Call
Michael Barnhart
Megan Ray
Cheryl McClain
Charlie Price
Andi Nolan

Mayor
Councilmember 1
Councilmember 3
Councilmember 4
Councilmember 5

Absent:
Brian Bailey

Councilmember 2

Staff Present: City Secretary Codi Delcambre, City Attorney Kevin Laughlin, Police Chief
Dan Carolla, and Interim City Manager Mike Wilson.
2. Invocation and Pledges of Allegiance
Kammie Salvidge led the invocation and Mayor Barnhart led the pledges.
3. Citizen Agenda & Public Comments
Mayor Barnhart opened the Visitors/Citizens Agenda. No one signed up to speak.
Margaret McCarty of 8 Lake Street stated that she had lived here since the early 1990’s. She
stated that she had worked with Mayor, Police Chief and Code Enforcement over the years.
Ms. McCarty stated that Chief Carolla was a great leader who she had worked with. She stated
that she is not sure why we are here today. She stated that Chief Carolla was the best Chief that
Lake Dallas has had.
Kammie Savidge of 5304 Countess Court stated that the City is about to lose our Police Chief.
She stated that he walked into a mess and had turned the Police Department around. She stated
that he chose to be at Lake Dallas. Mrs. Savidge stated that the tree has been removed but the
roots have been left behind to grow. The roots need to be removed to. She stated that we have
been here to many times.
Susan Ray of 425 Lake Highland stated that she was sorry that Chief Carolla was leaving. She
stated that he restored my faith in the Lake Dallas Police Department. Ms. Ray stated that Chief
Carolla a good person and she stands behind him and the Lake Dallas Police Department. She
asked for prayer for him.
EJ Rodriguez of 329 Texas Drive. (This was read into the record)

Page 1 of 3

Lake Dallas Citizens!
Our Police Chief, Dan Carolla is Leaving Lake Dallas!
It breaks my heart, that we will most likely lose him to another city.
He is leaving voluntarily
I can say he is devastated, sad, disheartened, tired and battered
But why is he leaving.....
But, think about this...
What would make him choose to leave Lake Dallas?
Was it something we said?
Was it something we did?
Is it possible that other members of the Police Department would leave with him?
Could it possibly be the toxic work environment at city hall created by the previous City
Manager?
Perhaps it might be the City Administration staff?
I.e. City Secretary, Court Administrator, and/or former Finance Director and others who take
great delight in perpetuating an oppressive, hostile
workplace for everyone at City Hall.
Our new Interim City Manager and this city need Chief Carolla and his leadership!
It’s been a long time since someone in our city administration has said:
“I won’t work in Lake Dallas, I will lead Lake Dallas!”
Chief Dan,
Is out in our community everyday!
Promotes community involvement! Leads his Department by example,
Displays forward thinking
Welcomes new ideas
Appears at the library to read stories to our kids.
Always promotes Lake Dallas, and our city
As word spread about Chief leaving Lake Dallas, ....
Emotions flowed freely
Heard words of disbelief
Saw tears flow
Read heartfelt words to our Chief asking him to stay
Chief, please stay, we need you and we can fix this! We will help you!
6. Executive Session As authorized by Section 551.071 of the Texas Government Code, this
meeting may be convened into closed executive session for the purpose of seeking confidential
legal advice from the City Attorney on any agenda item listed above or herein.
Council convened into Executive Session at 3:14 p.m.
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•

Conduct a closed meeting pursuant to Texas Government Code Section 551.074 to discuss
the employment of the Chief of Police.

Council reconvened into open session at 5:11 p.m.
7. Return to Open Session
•

Discuss and take appropriate action, if any, resulting from the discussions conducted
in Closed Session

No action taken.
8. Adjournment
Mayor Barnhart adjourned the meeting at 5:12 p.m.
Approved:
_________________________________________
Michael Barnhart, Mayor
Attest:
_______________________________________
Codi Delcambre, City Secretary
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State of Texas
County of Denton
City of Lake Dallas
The Lake Dallas City Council met in a regular called meeting on April 22, 2021 via video
conference, with notice of the meeting given, as required by Title 5, Chapter 551.041 of the Texas
Government Code. Mayor Barnhart called the meeting to order at 7:00 p.m.
1. Roll Call
Michael Barnhart
Megan Ray
Brian Bailey
Cheryl McClain
Charlie Price
Andi Nolan

Mayor
Councilmember 1
Councilmember 2
Councilmember 3
Councilmember 4
Councilmember 5

Absent: None
Staff Present: City Secretary Codi Delcambre, City Attorney Kevin Laughlin, Public Works
Superintendent Layne Cline, Lt. Alan Sawyer, Director of Library Services Rachel Hadidi,
Development Services Director Angie Manglaris, Community Development Coordinator
Lancine Bentley and Interim City Manager Mike Wilson.
2. Invocation and Pledges of Allegiance
Grady Ray led the invocation and the pledges.
3. Announcements & Special Recognitions.
A. Proclamation for Motorcycle Awareness Month
B. City Manager’s Report
•
•

Tree Planting update
Junk your Junk Day update

4. Citizen Agenda & Public Comments
Mayor Barnhart opened the Visitors/Citizens Agenda.
Grady Ray stated that he was with the Lake Cities Chamber of Commerce. He stated that the
Chamber will be hosting their 1St Annual Bike Rally in the fall. He stated that the Chamber
would be needing help from the Cities. Mr. Ray stated that would be contact the Cities in the
next few months with more details.
5. Consider and Act on the Consent Agenda
A. Approval of January 2021, February 2021 and March 2021 Financial Reports.
B. Approval of minutes for the regular council meeting held on April 8, 2021.
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C. Consider adoption of an Ordinance amending the Fiscal Year 2020-2021
Budget of the City of Lake Dallas.
D. Consider and Act on a resolution of the City Council of the City of Lake Dallas,
Texas, authorizing the City Manager to negotiate a professional services
agreement with Ms. Terri Wilson for special events coordination; and
providing an effective date.
E. Consider and Act on a resolution of the City Council of the City of Lake Dallas,
Texas, authorizing the City Manager to negotiate a professional services
agreement with Big Boom Pyro, Inc. for 4th of July Fireworks display; and
providing an effective date.
Council removed 5A, 5C and 5E from the Consent Agenda.
Motion: to approve a consent agenda item 5B and 5D was made by Councilmember
Nolan and second by Councilmember Ray.
Ayes: Councilmembers Ray, Bailey, Nolan, McClain and Price
Noes: None
Motion Passed 5-0.
Motion: to move consent agenda item 5A to the May 13, 2021 City Council meeting
made by Councilmember Nolan and second by Councilmember Ray.
Ayes: Councilmembers Ray, Bailey, Nolan, McClain and Price
Noes: None
Motion Passed 5-0.
Motion: to approve a consent agenda item 5C was made by Councilmember Nolan
and second by Councilmember Ray.
Ayes: Councilmembers Ray, Bailey, Nolan, McClain and Price
Noes: None
Motion Passed 5-0.
Motion: to approve a consent agenda item 5E was made by Councilmember Bailey
and second by Councilmember Ray.
Ayes: Councilmembers Ray, Bailey, Nolan, McClain and Price
Noes: None
Motion Passed 5-0.
6. Consider an ordinance amending the development and use regulations applicable to the
property described as Lot 7, Block 1, Providence Addition generally located at the
northwest corner of Betchan Street and Main Street by changing the zoning classification
from Retail (C-1) with a Downtown Overlay to Planned Development Residential R-16000 and adopting a site plan and development regulations (Z-20-006).
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Motion: to approve an ordinance amending the development and use regulations
applicable to the property described as Lot 7, Block 1, Providence Addition
generally located at the northwest corner of Betchan Street and Main Street
as presented with the addition that the property be developed with sidewalks
constructed east of the existing drainage flume was made by
Councilmember Bailey and second by Councilmember Nolan.
Ayes: Councilmembers Bailey and Nolan
Noes: Councilmembers Ray, McClain and Price
Motion Failed 3-2.
7. Receive a report, hold a discussion, and give staff direction regarding Chapter 22,
Buildings and Building Regulations of the City of Lake Dallas Code of Ordinances.
Council received a presentation from Angie Manglaris, Director of Development Services
regarding Chapter 22, Buildings and Building Regulations of the City of Lake Dallas Code of
Ordinances. Council directed staff to move forward with the proposed changes as presented.
8. Receive a report and hold a discussion regarding drainage infrastructure located on
River Oak Way.
Council received a presentation from Layne Cline, Public Works Superintendent regarding
drainage infrastructure located on River Oak Way. No action was taken.
9. Consider and act on resolution authorizing a contract with Dunaway Associates, LP for
the Parks and Open Spaces/Trails Master Plan.
Motion: to approve a resolution authorizing a contract with Dunaway Associates, LP
for the Parks and Open Spaces/Trails Master Plan was made by
Councilmember Nolan and second by Councilmember Ray.
Ayes: Councilmembers Ray, Bailey, Nolan, McClain and Price
Noes: None
Motion Passed 5-0.
10. Consider and act on a resolution authorizing an funding agreement for the Lake Dallas
Community Development Corporation to provide funds for professional services
relating to development of a Parks and Open Spaces/Trails Master Plan.
Motion: to approve a resolution authorizing an funding agreement for the Lake
Dallas Community Development Corporation to provide funds for
professional services relating to development of a Parks and Open
Spaces/Trails Master Plan was made by Councilmember Nolan and second
by Councilmember Ray.
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Ayes: Councilmembers Ray, Bailey, Nolan, McClain and Price
Noes: None
Motion Passed 5-0.
11. Receive a report, hold a discussion, and give staff direction regarding what measures will
be required of employees and the public in city facilities in light of the governor’s
executive order GA-34.
Council received a presentation from Lancine Bentley Development Service Coordinator
regarding what measures will be required of employees and the public in city facilities in light
of the governor’s executive order GA-34. Council directed staff to work toward fully opening
City Hall.
12. Receive a report, hold a discussion, and give staff direction regarding the Lake Cities 4th
of July event.
Council received a presentation from Community Development Coordinator regarding the
Lake Cities 4th of July event. Council directed staff to do an all-day event on July 3.
13. Receive a report and hold a discussion regarding the first quarter update from The Retail
Coach, a national retail consulting, market research, and development firm.
Council received a presentation from Aaron Farmer regarding the first quarter update from The
Retail Coach, a national retail consulting, market research, and development firm. No action
taken.
14. Mayor & Council Member Announcements
•
•

Councilmember Ray- Sign Ordinance
Councilmember Nolan- TML Region 8 Meeting

15. Executive Session As authorized by Section 551.071 of the Texas Government Code, this
meeting may be convened into closed executive session for the purpose of seeking confidential
legal advice from the City Attorney on any agenda item listed above or herein.
Council convened into Executive Session at 10:09 p.m.
•

Conduct a closed meeting pursuant to Texas Government Code Section 551.074 to
deliberate the duties and responsibilities of the Interim City Manager.
Council reconvened into open session at 11:18 p.m.

16. Return to Open Session
No action taken.
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17. Adjournment
Mayor Barnhart adjourned the meeting at 11:19 p.m.
Approved:
_________________________________________
Michael Barnhart, Mayor
Attest:
_______________________________________
Codi Delcambre, City Secretary
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AGENDA ITEM 6D

CITY COUCIL
AGENDA MEMO
Prepared By: Layne Cline, Public Works Superintendent
May 13, 2021
Shady Shores Interlocal Agreement for Joint Crack Sealing Maintenance Project

DESCRIPTION:
Consider and act on a resolution approving an interlocal agreement with the Town of Shady
Shores for Crack Sealing Maintenance Project.

BACKGROUND INFORMATION:
In the Spring of 2020, the Town of Shady Shores management approached the Lake Dallas City
Manager to gauge the City’s interest in joining into a joint crack sealing maintenance project. This
project would require the Town of Shady Shores to cover the expense of renting a crack sealing
machine, the City of Lake Dallas to provide the labor, and each city being responsible for
supplying its own materials to be applied to its own streets. The plan would include sharing of
equal time of the cracksealing unit to continue preventative maintenance that is needed on
asphalt roadways. The City of Lake Dallas already has on hand the materials needed to crack seal
Lake Dallas’ streets.

FINANCIAL CONSIDERATION:
Attached is a comparable quote for one (1) months’ rental of a crack seal machine in the amount
of $5,500.00. The estimated labor cost for two weeks (10 working days) of crack sealing within
the Town of Shady Shores equals $5,665.60.

RECOMMENDED MOTIONS:
I move to approve/deny a resolution authorizing an interlocal agreement with the Town of Shady
Shores for a joint crack sealing maintenance project.

ATTACHMENT(S):
1. Resolution
2. Interlocal Agreement

CITY OF LAKE DALLAS, TEXAS
RESOLUTION NO. 05132021 - ______
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE
DALLAS, TEXAS, AUTHORIZING AN INTERLOCAL COOPERATION
AGREEMENT WITH TOWN OF SHADY SHORES FOR JOINT CRACK
SEALING MAINTENANCE PROJECT; AND PROVIDING AN
EFFECTIVE DATE
WHEREAS, the Town of Shady Shores has requested the City of Lake Dallas enter into an
interlocal cooperation agreement pursuant to the authority of Chapter 791 of the Texas
Government Code to engage in a joint crack seal maintenance project (the “Project”) relating
the maintenance of public streets in both cities; and
WHEREAS, having considered the request and the recommendation of City Administration, the
City Council of the City of Lake Dallas finds it to be in the public interest to enter the requested
interlocal cooperation agreement.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAKE DALLAS, TEXAS THAT:
SECTION 1. The City Manager is hereby authorized to negotiate and sign on behalf of the City
an agreement with the Town of Shady Shores pursuant to the Interlocal Cooperation Act for the
Project.
SECTION 2. This resolution shall become effective immediately upon its approval.
PASSED AND APPROVED this the 13th day of May 2021.
APPROVED:
_________________________________
Michael Barnhart, Mayor
ATTEST:
__________________________________
Codi Delcambre, TRMC, City Secretary
APPROVED AS TO FORM:
__________________________________
Kevin B. Laughlin, City Attorney
(kbl:4/26/21:122085)

INTERLOCAL COOPERATION AGREEMENT
(Crack Seal Maintenance Program)
This Interlocal Cooperation Agreement (“Agreement”) is made by and between the
City of Lake Dallas (“Lake Dallas”), a Texas home rule municipality, and the Town of Shady
Shores (“Shady Shores”), a Texas Type A General Law municipality, acting by and through
their duly authorized representatives. Lake Dallas and Shady Shores are sometimes referred to
in this Agreement collectively as the “Parties” and individually as a “Party.”.
RECITALS:
WHEREAS the Texas Interlocal Cooperation Act (Chapter 791, Texas Govt. Code, as
amended or “the Act”), authorizes Texas municipalities and other local governments to contract
with one another to perform governmental functions and services, including all or part of a
function or service in recreation, public health and welfare, and streets, roads, and drainage,
engineering, and other governmental functions in which such local governments are mutually
interested; and
WHEREAS, both Parties are units of local governments as defined by Section
791.003(a) of the Act engaged in the provision of governmental functions and services to their
citizens; and
WHEREAS, the Parties desire to enter into this Agreement pursuant to the Act to jointly
perform crack seal maintenance work on the public streets of each of the Parties.
NOW THEREFORE, in consideration of the premises and the mutual covenants
contained herein and other valuable consideration, the sufficiency and receipt of which, are
hereby acknowledged, the Parties agree as follows:
Article I - Term
1.1
Initial Term. This Agreement shall be effective on the date when it bears the
signatures, whether appearing on the same document or identical counterparts, of authorized
representatives of all of the Parties (“Effective Date”) and shall terminate on September 30,
2021 (the “Initial Term”) unless extended or terminated as provided herein.
1.2
Renewal Terms. The term of this Agreement shall automatically be extended for
periods of one (1) year each commencing on October 1st and ending on the following September
30th (each a “Renewal Term”), the first such Renewal Term commencing on October 1, 2021,
unless a Party provides written notice to the other Party not later than the sixtieth (60th) days
before the first day of the next Renewal Term. For purposes of this Agreement, the word
“Term” means, collectively, the Initial Term and all Renewal Terms.
1.3
Early Termination. Either Party may terminate its participation in this
Agreement by providing written notice to the other Party not later than sixty (60) days prior to
the date of termination; provided, however, a Party who exercises its right to terminate its
participation in this Agreement pursuant to this Section 1 shall remain obligated pursuant to
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INTERLOCAL COOPERATION AGREEMENT: CITY OF LAKE DALLAS AND TOWN OF SHADY
SHORES (CRACK SEAL MAINTENANCE PROJECT)

(kbl:4/26/21:122111)

Section 3, below, to pay its portion of the costs for services through the effective date of such
termination, which obligation shall survive the Party’s termination of its participation in this
Agreement.
Article II - Crack Seal Maintenance Program
2.1
Description of Work to be Performed. The Parties agree to jointly engage in a
program wherein Lake Dallas shall perform crack sealing maintenance on public streets within
the incorporated limits of both the City of Lake Dallas and the Town of Shady Shores (the
“Work”) subject to the following:
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(a)

Lake Dallas shall be responsible for negotiating and entering into one or more
contracts for the rental of crack seal equipment reasonably needed for
performance of the Work;

(b)

Not later than ten (10) business days after receipt of a written request from Lake
Dallas, Shady Shores will pay to Lake Dallas the cost incurred for the rental of the
crack seal equipment rented for the Work, such amount not to exceed $7,500.00
for the Initial Term and each Renewal Term unless agrees in writing by Shady
Shores;

(c)

Each Party shall be responsible for supplying, at such Party’s cost, the materials
necessary to perform the Work in the Party’s own corporate limits;

(d)

Lake Dallas will provide, at Lake Dallas’ cost, the labor necessary for
performance of the Work, the cost of such labor not to exceed $7,500.00 for the
Initial Term and each Renewal Term unless agreed in writing by Lake Dallas;

(e)

Lake Dallas shall be responsible for taking any reasonable action and placement
of temporary traffic control devices with respect to traffic control and
management within the public right-of-way while performing the Work. Lake
Dallas’ Representative must notify Shady Shore’s Representative not later than
three (3) business days prior to commencing any portion of the Work in Shady
Shores if such portion of the Work has not already been placed on the Work
Schedule;

(f)

For purposes of this Agreement, Lake Dallas’s Representative is Layne Cline,
Public Works Manager for the City of Lake Dallas, and Shady Shore’s
Representative is ___________________________;

(g)

Lake Dallas’ Representative and Shady Shore’s Representative shall make a
reasonable effort to develop a written schedule identifying the times, dates, and
locations for the performance of the Work to cover an agreed period of time (the
“Work Schedule”). Notwithstanding the development of, and agreement to, a
Work Schedule, nothing herein shall be construed as prohibiting the Parties from
agreeing for Work to be performed at times not set forth on the Work Schedule.
INTERLOCAL COOPERATION AGREEMENT: CITY OF LAKE DALLAS AND TOWN OF SHADY
SHORES (CRACK SEAL MAINTENANCE PROJECT)

(kbl:4/26/21:122111)

2.2
Insurance. Each Party shall be solely responsible for procuring, at the Party’s
costs, commercial general liability coverage with limits in the amount of not less than
$1,000,000 combined single limit per occurrence or to maintain membership through an
interlocal agreement under the Act with the Texas Municipal League Intergovernmental Risk
Pool (“TMLIRP”) with comparable general liability coverage being obtained pursuant to the
Party’s agreement with the TMLIRP. During the Term of this Agreement, Shady Shores, at
Shady Shores’ cost, if any, agrees to have such insurance or TMLIRP policy endorsed name Lake
Dallas as an additional insured for the portion of the Work performed by Lake Dallas employees
within Shady Shores’ corporate limits.
Article III - Funding.
3.1 Lake Dallas Funding. Notwithstanding anything to the contrary herein, this
Agreement is expressly contingent upon the availability of Lake Dallas funding for each item
and obligation contained herein. Shady Shores shall have no right of action against Lake
Dallas regarding this Agreement, specifically including any funding by Lake Dallas of this
Agreement, if Lake Dallas is unable to fulfill its obligations under this Agreement as a result of
the lack of sufficient funding for any item or obligation from any source utilized to fund this
Agreement or failure of any funding party to budget or authorize funding for this Agreement
during the current or future fiscal years. If insufficient funding, or if funds become unavailable
in whole or part, Lake Dallas, at its sole discretion, may provide funds from a separate source
or terminate this Agreement.
3.2
Shady Shores Funding. Notwithstanding anything to the contrary herein, this
Agreement is expressly contingent upon the availability of Shady Shores funding for each item
and obligation contained herein. Lake Dallas shall have no right of action against Shady Shores
regarding this Agreement, specifically including any funding by Shady Shores of this Agreement,
if Shady Shores is unable to fulfill its obligations under this Agreement as a result of the lack of
sufficient funding for any item or obligation from any source utilized to fund this Agreement or
failure of any funding party to budget or authorize funding for this Agreement during the current
or future fiscal years. If insufficient funding, or if funds become unavailable in whole or part,
City, as its sole discretion, may provide funds from a separate source or terminate this
Agreement.
3.3
Payment from Current Revenues. Each Party paying for the performance of the
governmental functions and services described in this Agreement shall make those payments from current
revenues available to the paying Party.

Article IV - Termination
In addition to the right to terminate this Agreement pursuant to Article I, either Party may
terminate this Agreement upon written notice to the other Party if such other Party is in material
breach any of the terms or conditions of this Agreement and such breach is not cured within
thirty (30) days (ten (10) days if the breach relates to non-payment of funds owed to the nonbreaching Party) after written notice thereof from the non-breaching Party.
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Article V - Miscellaneous
5.1
Notices. Unless expressly stated otherwise elsewhere in this Agreement, any
notices or other communication required to be provided to a Party in this Agreement shall be in
writing, addressed as provided hereinafter to the Party to whom the notice or other
communication is given, and shall be either (i) delivered personally (hand-delivered), (ii) sent by
United States certified mail, postage prepaid, return receipt requested, or (iii) placed in the
custody of Federal Express Corporation or other nationally recognized carrier to be delivered
overnight. Notice shall be deemed given when received, if delivered personally; 72 hours after
deposit in the United States mail, if sent by mail; and twenty-four (24) hours after deposit if sent
by Federal Express or other nationally recognized carrier to be delivered overnight. Addresses
for notices and/or other communications are as follows:
If intended for Lake Dallas, to:

With copy to:

City of Lake Dallas
Attn: Mike Wilson Interim City Manager
212 Main Street
Lake Dallas, TX 75065

Kevin B. Laughlin
Nichols, Jackson, Dillard, Hager & Smith, LLP
500 N. Akard, Suite 1800
Dallas, Texas 75201

If intended for Shady Shores, to:

With copy to:

Town of Shady Shores, Texas
Attn: Wendy Withers City Administrator
101 S. Shady Shores Road
Shady Shores, Texas 75065

James E. Shepherd
Shepherd Law Firm
1901 N. Central Expressway Suite 200
Richardson, Texas 75080

The addresses and persons to whose attention a notice or communication is sent may be changed
by giving notice of such change in the manner herein provided for giving notice.
5.2
Governing Law, Venue. This Agreement and performance hereunder shall be
governed by and construed in accordance with the laws of the State of Texas, without regard to
choice of laws rules of any jurisdiction. Any and all suits, actions or legal proceedings between
the Parties relating to this Agreement shall be maintained in the state courts of Denton County,
Texas, which courts shall have exclusive jurisdiction for such purpose.
5.3
Responsibility. To the extent allowed by law, and without waiving any immunity
(governmental or otherwise) available to the Parties under Texas law, or any other defenses the
Parties are able to assert under Texas law, each Party agrees to be responsible for its own
negligent acts or omissions in the course of performance of this Agreement.
5.4
No Waiver of Immunity. Notwithstanding any other provision of this
Agreement, nothing in this Agreement shall or may be deemed to be, or shall or may be
construed to be, a waiver or relinquishment of any immunity, defense, or tort limitation to which
the Parties, their officials, officers, employees, representatives, and agents are or may be entitled,
including, without limitation, any waiver of immunity to suit. By entering into this Agreement,
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the Parties do not create any obligations, express or implied, other than those set forth herein,
and this Agreement shall not create any rights in any persons or entities who are not parties to
this Agreement.
5.5
Relationship. It is understood and agreed that the relationship between the
Parties described in this Agreement is contractual in nature between independent Parties and
does not constitute, and shall not be construed, as creating a partnership or joint venture
relationship between the Parties. By entering into this Agreement, the Parties do not create any
obligations, express or implied, other than those set forth herein, and this Agreement shall not
create any rights in any individual or entity that is not a signatory hereto
5.6
Entire Agreement. This Agreement represents the entire agreement between the
Parties with respect to the subject matter covered by this Agreement. There is no other
collateral, oral or written agreement between the parties that in any manner relates to the subject
matter of this Agreement.
5.7
Exhibits; Recitals. All exhibits to this Agreement are incorporated herein by
reference for all purposes wherever reference is made to the same. The above and foregoing recitals
to this Agreement are incorporated into and made a part of this Agreement for all purposes.
5.8
Amendment. This Agreement may be only be amended by written agreement of
all of the Parties.
5.9
Headings; “Includes”. The section and subsection headings contained herein are
for convenience only, shall not be used in interpretation of this Agreement, and are not intended
to define or limit the scope of any provision of this Agreement. For purposes of this Agreement,
“includes” and “including” are terms of enlargement and not of limitation or exclusive
enumeration and use of the terms does not create a presumption that components not expressed
are excluded.
5.10 Severability. The sections, subsection, and all provisions and portions of this
Agreement are severable, and if any section, subsection, or other provision or portion hereof is
held by a court of competent jurisdiction to be illegal, invalid or unenforceable under present or
future laws, such section, subsection, or other provision or portion shall be fully severable and
this Agreement shall be construed and enforced as if such illegal, invalid or unenforceable
sections, subsection, or other provision or portion is not a part hereof, and the remaining
sections, subsections, and other provisions and portions hereof shall remain in full force and
effect.
5.11 Assignment. Neither Party may assign, transfer, or otherwise convey this
Agreement, or any of its rights, duties, or obligations hereunder, without the prior written consent of
the other Party.
5.12 Force Majeure. Neither Party shall be liable to the other Party for any failure,
delay, or interruption in the performance of any of the terms, covenants, or conditions of this
Agreement due to causes beyond the Party’s respective control or because of applicable law,
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including, but not limited to, war, nuclear disaster, strikes, boycotts, labor disputes, embargoes,
acts of God, acts of the public enemy, acts of superior governmental authority, floods, riots,
rebellion, sabotage, terrorism, pandemics, or any other circumstance for which a Party is not
legally responsible or which is not reasonably within its power to control (collectively “Force
Majeure”); provided that such affected Party gives written notice of Force Majeure to the other
Parties within ten (10) business days from the date that the affected Party has notice of the
existence of the claimed inability to perform. The affected Party's obligation shall be suspended
during the continuance of the inability then claimed, but for no longer period. To the extent
possible, the Party shall endeavor to remove or overcome the inability claimed with reasonable
dispatch.
5.13 Counterparts. This Agreement may be executed in any number of identical
counterparts, each of which shall be deemed an original and constitute one and the same instrument.
5.14 Authorized Signatories. The person signing this Agreement on behalf of each
Party has been properly authorized to sign this Agreement for that Party.
Signatures on Following Pages
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Lake Dallas Signature Page

SIGNED AND AGREED this _____ day of __________________________, 2021.
CITY OF LAKE DALLAS, TEXAS
By: _________________________________
Mike Wilson, Interim City Manager
ATTEST:
__________________________________
Codi Delcambre, City Secretary
APPROVED AS TO FORM:
____________________________________
Kevin B. Laughlin, City Attorney
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Shady Shores Signature Page

SIGNED AND AGREED this _____ day of __________________________, 2021.
TOWN OF SHADY SHORES, TEXAS
By: _________________________________
Cindy Aughinbaugh, Mayor
ATTEST:
__________________________________
Wendy Withers, Town Secretary
APPROVED AS TO FORM:
____________________________________
James E. Shepherd, Town Attorney
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AGENDA ITEM 6F

CITY COUNCIL
AGENDA MEMO
Prepared By: Codi Delcambre, City Secretary

May 13, 2021

Charter Amendment
DESCRIPTION:
Consider and Act on a Ordinance adopting the amendments to the Home Rule Charter of the
City of Lake Dallas approved by the voters of the City of Lake Dallas on May 1, 2021.
BACKGROUND INFORMATION:
The City Council called a Special Election on Feb. 11, 2021 for Charter Election to be held on May
1, 2021. There were twenty-four propositions on the ballot. Twenty-three of the twenty-four
propositions passed. This ordinance has been prepared to incorporate the propositions that have
passed.
FINANCIAL CONSIDERATION:
No action
RECOMMENDED MOTIONS:
None, discussion only
ATTACHMENT(S):
1. Ordinance- This ordinance will be sent later in the week.

AGENDA ITEM 7
CITY COUNCIL
AGENDA MEMO
Prepared By: Angie Manglaris, Director of Development Services

May 13, 2021

110 Pearl Street Replat

DESCRIPTION:

Conduct a public hearing and take action on a request to replat Lots 8-9, Block 4, Lake Dallas
Sites, A portion of Block B, Lakeview Camp, and a portion of Carrollton Street into one lot. The
property is more commonly known as 110 Pearl Street. (Case R-21-003).

ADJACENT ZONING AND LAND USE:

North: Single-family residence zoned R-1-6000 –Single Family Dwelling District
East: Pearl Street Right-of-Wat
South: Single-family residence zoned R-1-6000 –Single Family Dwelling District
West: Single-family residence zoned R-1-6000 –Single Family Dwelling District

EXISITING CONDITIONS:

The property was developed in 1985 and is developed with a single-family home. The property
has several mature trees on site and is situated in an area of minimal flood hazard. The property
is Zoned Single-Family Residential R-1-6000.

BACKGROUND INFORMATION:

Eagle Surveying, LLC, applicant, on behalf of Michael Terre, owner, has applied to replat Lots 89, Block 4, Lake Dallas Sites, A portion of Block B, Lakeview Camp, and a portion of Carrollton
Street 8 into one lot. There is a single-family house situated on the lot, which spans the existing
lots. The total area is approximately .157 acres of land.
The property is Zoned Single-Family Residential R-1-6000 and the proposed lot meets all size and
area dimensions in this district.

CONFORMANCE WITH COMPREHENSIVE PLAN

The Lake Dallas Vision 2030 Comprehensive Plan shows the property as “Single Family
Residential”, as well as the surrounding property. Single-Family Residential calls for single-family
development with a density between .5 and 7 dwelling units per acre. The proposed replat
conforms to the Comprehensive Plan.

1

PLANNING ANALYSIS
Conformance with Zoning and Subdivision Ordinances
The plat conforms with the City of Lake Dallas Subdivision and Zoning Ordinances, with the
exception of one (1) item:
1. Per Chapter 94-53 (a) right-of-way shall be dedicated at the time of plat and shall conform
to the City Engineering and Design Standards Manual. Shore Drive is designated as a
“connector” with a total right-of-way of 50’. The current right-of-way shown on this plat
if 16’, the owner would be responsible for one-half the deficiency (17’). The applicant is
requesting a variance to the right-of-way dedication amount and is proposing to dedicate
10’. Given the current width of Pearl Street, staff is amenable to the variance request to
allow for a reduction in the amount of right-of-way to be.
As part of this replat, the applicant is proposing to incorporate eight feet (8’) of Carrollton Street
into the newly created lot. Carrollton Street is unimproved right-of-way situated in the rear of
the property.

Land Use:
The proposed replat has no significant effect on land use. The plat provides a minor benefit of
combining serval existing lots into one (1).
Traffic
The proposed replat will not generate any appreciable traffic impact along Shore Drive.
Drainage
The property is in an area of minimal flood hazard. There does not appear to be any need for
additional drainage improvements on the property.

FINANCIAL CONSIDERATION:

The proposed development would have minimal effect on City costs and revenues. If additional
street right-of-way needs to be acquired, then the taxpayers would need to pay fair market value
for the additional right-of-way if not donated.

PLANNING AND ZONING COMMISSION RECOMMENDATION

The City of Lake Dallas Planning and Zoning Commission considered this request at their April 15,
2021 Regular Meeting. Discussion was held and a motion was made to recommend City Council
approve the replat request as presented. The motion was seconded and carried unanimously.

RECOMMENDED MOTION:
I move APPROVE/DENY Lots 8-9, Block 4, Lake Dallas Sites, A portion of Block B, Lakeview Camp,
and a portion of Carrollton Street into one lot.

Attachments:
•
•

Proposed Replat
City of Lake Dallas Zoning Map
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STATE OF TEXAS
COUNTY OF DENTON

FRANCES WILLIAMS KOCH
DOC. NO. 2009-79476
O.R.D.C.T.

LA
KE

WHEREAS, Michael Terre is the owner of a 0.186 acre tract of land out of the M.E.P. & R. R.R. CO. SURVEY, ABSTRACT NUMBER 924, situated in
the City of Lake Dallas, Denton County, Texas, being all of a called 0.17 acre tract of land conveyed to Michael Terre by deed of record in Document
Number 2012-136526 of the Official Records of Denton County, Texas, also being Lots 8 and 9, Block 4 of Lake Dallas Sites, a subdivision of record in
Volume 1, Page 33 of the Plat Records of Denton County, Texas, also being part of Block B of Lakeview Camp, a subdivision of record in Volume 1,
Page 26 of said Plat Records, also being a part of Carrollton Street (an unimproved variable width right-of-way), and being more particularly described
by metes and bounds as follows:

LOT 3, BLOCK B
LAKEVIEW CAMP
DOC. NO. 2016-2021
P.R.D.C.T.

DR

BEGINNING,
Lane (16 foot right-of-way), being the Northeast corner of Lot 7R Block 4 of Lots 7R, 8R & 9R, Block 4 of Lake Dallas Sites, a subdivision of record in
Document Number 2013-24 of said Plat Records, being the Southeast corner of said 0.17 acre tract, from which a 1/2 inch iron rod found at the

E HUNDLEY DR

N LAKEVIEW DR

N

THENCE,
acre tract, passing at a distance of 100.08 feet a fence corner post found in the East right-of-way line of said Carrolton Street, being the Southwest
corner of said 0.17 acre tract, and continuing on said course for a total distance of 108.08 feet to a 1/2 inch iron rod with orange plastic cap
MICHAEL J. HANCOCK &
KELLY JO HANCOCK
DOC. NO. 2016-124070
O.R.D.C.T.

THENCE,

THENCE,

LOT 4, BLOCK B
LAKEVIEW CAMP
DOC. NO. 2016-2021
P.R.D.C.T.

DENNIS L. CRAIG &
GINGER R. CRAIG
DOC. NO. 2001-21960
O.R.D.C.T.

record in Document Number 2001-21960 of said Official Records, being the Northwest corner of said 0.17 acre tract, and continuing on said course
along the South line of said Craig tract and the common North line of said 0.17 acre tract for a total distance of 108.07 feet to a 1/2 inch iron rod with
the Northeast corner of said 0.17 acre tract, for the Northeast corner hereof;
THENCE,
POINT OF BEGINNING and containing 0.186 acres (8,112 square feet) of land, more or less.
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3.) The grid coordinates shown on this plat are based on GPS observations utilizing
the AllTerra RTK Network. North American Datum of 1983 (Adjustment
Realization 2011).
4.) Selling a portion of this addition by metes and bounds is a violation of Town
Ordinance and State Law, and is subject to fines and/or withholding of utilities
and building permits.
5.) The bearings shown on this plat are based on GPS observations utilizing the
AllTerra RTK Network. North American Datum of 1983 (Adjustment Realization
2011).
6.) Any franchised public utility, including the City of Lake Dallas shall have the right
to move and keep moved all or part of any building, fences, trees, shrubs, other
growths or improvements which in any way endanger or interfere with the
construction, maintenance or efficiency of its respective system on any of the
easements shown on the plat. Any franchised public utility including the City of
Lake Dallas, shall have the right at all times of ingress and egress to and from
and upon such easements for the purposes of constructing, reconstructing,
inspection, patrol, maintaining, and adding to or removing all or part of its
respective systems without the necessity at any time of procuring the permission
of anyone.
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LOT 7, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

LOT 6, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

LOT 5, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

LOT 11, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

LOT 12, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

LOT 3, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

LOT 9, BLOCK 4
LAKE DALLAS
SITES
VOL. 1, PG 33
P.R.D.C.T.

STATE OF TEXAS
COUNTY OF DENTON

LOT 5, BLOCK B
LAKEVIEW CAMP
DOC. NO. 2016-2021
P.R.D.C.T.

WILSON DRIVE

16' R.O.W.

PEARL LANE

CL

CL
CL

S 00°30'23" E 74.97'

R.O.W. DEDICATION
0.017 ACRES

CALLED 0.17 ACRES
MICHAEL TERRE
DOC. NO. 2012-136526
O.R.D.C.T.

25' BUILDING LINE

30' BUILDING LINE

0.169 ACRES

LOT 10, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

LOT 4, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

= RIGHT-OF-WAY
= PAGE
= VOLUME
= POINT OF BEGINNING
= IRON ROD FOUND
= CAPPED IRON ROD FOUND
= CAPPED IRON ROD SET
"EAGLE SURVEYING"
= DOCUMENT NUMBER
= PLAT RECORDS,
DENTON COUNTY, TEXAS

18.0'

18.0'

CL

LOT 8, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

LOT 6R

LOT 8, BLOCK 4
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

LOT 9, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

SAMUEL MONTALVO
DOC. NO. 2018-40776
O.R.D.C.T.

LEGEND

10.01'

98.06'

BLOCK 4

8' of CARROLLTON STREET
vacated by this plat

2.) This property is located in "Non-shaded Zone X" according to the F.E.M.A. Flood
Insurance Rate Map dated April 18, 2011 as shown on Map Number
48121C0535G.

DENNIS L. CRAIG &
GINGER R. CRAIG
DOC. NO. 2002-154579
O.R.D.C.T.

N 00°30'23" W 75.26'

1.) The purpose of this plat is to create one lot of record from two existing lots, part
of a block, and part of an existing right-of-way.

BY: ____________________________________
Michael Terre

PART OF BLOCK B
LAKEVIEW CAMP
VOL. 1, PG 26
P.R.D.C.T.

LOT 9, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

LOT 8, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

10.01'

POB

1/2" CIRF
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LAND
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LOT 10, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

LOT 7, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

LOT 13, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

LOT 14, BLOCK 1
LAKE DALLAS SITES
VOL. 1, PG 33
P.R.D.C.T.

LOT 7R, BLOCK 4
LOTS 7R, 8R & 9R, BLOCK 4
LAKE DALLAS SITES
DOC. NO. 2013-24
P.R.D.C.T.

LOT 11, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

LOT 6, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

1/2"IRF

LOT 8R, BLOCK 4
LOTS 7R, 8R & 9R, BLOCK 4
LAKE DALLAS SITES
DOC. NO. 2013-24
P.R.D.C.T.

LOT 5, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

LOT 12, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

LOT 4, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

LOT 13, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

LOT 3, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

LOT 14, BLOCK 5
LAKE DALLAS SITES
CABINET A, PAGE 183
P.R.D.C.T.

LOT 9R, BLOCK 4
LOTS 7R, 8R & 9R, BLOCK 4
LAKE DALLAS SITES
DOC. NO. 2013-24
P.R.D.C.T.

CITY OF LAKE DALLAS
Approved by City Council:
_______________________________________________
Mayor

Project

Date

1/14/2021
Drafter

TAR/CHM

BEFORE ME, the undersigned authority, on this day personally appeared Michael Terre, known to me to be the person whose name is subscribed to
the foregoing instrument, and acknowledged to me that he executed the same for the purposes and considerations therein expressed and in the
capacity therein stated.
GIVEN UNDER MY HAND AND SEAL OF THE OFFICE this _______ day of _______________________, 2021.
________________________________________
Notary Public in and for the State of Texas

CERTIFICATE OF SURVEYOR
STATE OF TEXAS
COUNTY OF DENTON

§
§

I, MATTHEW RAABE, Registered Professional Land Surveyor, do hereby certify that this plat was prepared from an actual survey made on the ground
and that the monuments shown hereon were found or placed with 1/2-inch iron rods with green plastic caps stamped "EAGLE SURVEYING" under my
direction and supervision in accordance with the current provisions of the Texas Administrative Code and the Ordinances of the City Of Lake Dallas,
Denton County, Texas.

PRELIMINARY

this document shall not be recorded for any
purpose and shall not be used or viewed or
relied upon as a final survey document

OWNER
Michael Terre
138 W. Dickson Lane
Little Elm, TX 75068
(214) 532-8677

STATE OF TEXAS
COUNTY OF DENTON

________________________
Date

§
§

GIVEN UNDER MY HAND AND SEAL OF THE OFFICE this ________ day of _________________________, 2021.
___________________________________________
Notary Public in and for the State of Texas

KBT INVESTMENTS, LLC
DOC. NO. 2018-118053
O.R.D.C.T.

CERTIFICATE OF APPROVAL

SURVEYOR
Eagle Surveying, LLC
Contact: Tyler Rank
210 S. Elm Street, Suite: 104
Denton, TX 76201
(940) 222-3009

§
§

BEFORE ME, the undersigned authority, on this day personally appeared MATTHEW RAABE, known to me to be the person whose name is
subscribed to the foregoing instrument, and acknowledged to me that he executed the same for the purposes and considerations therein expressed
and in the capacity therein stated.

MICHAEL M. LEWIS
DOC. NO. 2017-27892
O.R.D.C.T.

= OFFICIAL RECORDS,
DENTON COUNTY, TEXAS

EAGLE SURVEYING, LLC
210 S. Elm Street, Suite: 104
Denton, TX 76201
(940) 222-3009
TX Firm #10194177

_______________________
Date

_____________________________________
Matthew Raabe, R.P.L.S. # 6402

CARROLLTON STREET

GENERAL NOTES

THAT, MICHAEL TERRE, does hereby adopt this plat, designating herein described property as LAKE DALLAS SITES, LOT 6R, BLOCK 4, an
addition to the City of Lake Dallas, Denton County, Texas, and does hereby dedicate to public use forever all streets, alleys, parks, watercourses,
drains, easements and public places thereon shown for the purpose and consideration therein expressed.

CIRS
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NOW THEREFORE KNOW ALL MEN BY THESE PRESENTS:

CL

CIRS
N:7095187.98
E:2421243.24 8.00'

1" = 20'

2012.034-02

§
§

_______________________________________________
Attested by City Secretary
___________________
Date of Approval

FINAL PLAT
LOT 6R, BLOCK 4

LAKE DALLAS SITES
0.186 ACRES
BEING A REPLAT OF
LOTS 8 & 9, BLOCK 4, LAKE DALLAS SITES,
A PART OF BLOCK B, LAKEVIEW CAMP,
AND A PART OF CARROLLTON STREET
M.E.P. & P. R.R. CO. SURVEY, ABSTRACT No. 924,
CITY OF LAKE DALLAS, DENTON COUNTY, TEXAS
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CITY COUNCIL
AGENDA MEMO
Prepared By: Angie Manglaris, Director of Development Services

AGENDA ITEM 8
May 13, 2021

FALCON PLACE – TREE REMOVAL PERMIT
DESCRIPTION:
Consider and take appropriate action on a request to allow alternative options to mitigating
tress on-site for Falcon Place Subdivision, being legally described as Lots 1-37, Block A and Lots
1-36, Block B, Falcon Place.
EXISITING CONDITION OF PROPERTY:
The property was recently rezoned to Planned Development District for Residential Uses. The
subject area is currently under construction for the installation of public infrastructure.
ADJACENT ZONING AND LAND USES:
North: Single- family residences—Zoned R-1-7200
South: Thousand Oaks Subdivision—Zoned R-1-7200
East: Shady Shores Road Right of Way
West: Thousand Oaks Subdivision—Zoned R-1-7200
BACKGROUND INFORMATION:
In February of 2020, The City of Lake Dallas Planning and Zoning Commission considered a Zoning
Change Request from R-1-7000 to R-PD Residential Planned Development District. The
Commission voted to recommend approval of the Zoning Change Request with the following
conditions:
•
•
•
•

Maximum building height allowed reduced from 40 feet to 35 feet.
Rear setback be adjusted to 15 feet.
Five-foot sidewalks be constructed throughout the development within a 2-year time
frame from when the first house is completed.
An eight-foot (8’) wooden privacy fence be constructed between the project and the
Thousand Oak subdivision.

On September 10, 2020, City Council reviewed and approved the Preliminary and Final Plats for
Falcon Place. The approved Final Plat for the development included a tree preservation plan
compliant with Chapter 122- Article XXII, Division 3, Tree Preservation. The approved plan
indicated there are 262 trees on site. Of these trees, 90 were to be removed and were not
required to be mitigated based on Chapter 122, Article XXII. Screening, Landscaping and Tree
1

Preservation of the Lake Dallas Code of Ordinances. There were 25 trees onsite that were
proposed to be removed in which mitigation was required. The total amount of caliper inches
required to be mitigated under the original plan was 377. The applicant intended to achieve
mitigation by planting onsite to replace caliper inches owed. As part of the approved Planned
Development Regulations, no fewer than one (1) tree not less than tree (3) caliper inches in
diameter at the time of planting shall be planted in the front yard of each residential lot.
As the construction of infrastructure onsite has progressed, it has come to the attention of the
developer that to achieve the clean screening fence line along the western perimeter of the
property, additional trees need to be removed. In February 2021, the developer submitted a
revised tree plan to the Department of Development Services requesting approval to remove
additional trees along the fence line. The additional trees removed resulted in an increase in
caliper inches owed to the City that would not be able to be mitigated on site.
The City Council amended the City’s tree preservation ordinance in November 2020, after the
approval of the final plat for the Falcon Place development. In accordance with state law, the
City’s tree preservation ordinances in effect at the time of plat approval would govern the tree
preservation and mitigation for the Falcon Place development. However, the prior tree
mitigation ordinance did not provide for alternatives to mitigating the removal of trees from a
development site other than replanting on-site. The amended regulations, however, allow more
alternatives, including paying funds to the City to be used for future tree planting in lieu of
planting new trees. The same statute that vests the developer in the regulations existing on the
commencement of a project (including plat approval) also allows the developer to elect to comply
with any new regulations if advantageous to the developer. The City Attorney has advised that
the developer can elect to comply with the new Tree Preservation Ordinance to allow for more
options for mitigation. The developer has submitted a revised tree plan for review that follows
the requirements of the new Tree Preservation Ordinance.
The Tree Board is tasked with considering requests and making recommendations for alternate
options to mitigating on-site. Since the proposed application considers payment into the tree
fund to mitigate a portion of the protected trees, City staff is forwarding the application for
review and consideration.
The revised tree plan indicates there are a total of 141 trees to be removed from the site,
requiring a total of 544 caliper inches to be mitigated. The applicant is proposing to mitigate 489
caliper inches by planting on site and pay into the tree fund to account for the additional
mitigation inches owed to the City. Per the fee schedule, the developer shall pay $150 into the
tree fund for each caliper inch owed to the City ($8,250).
Per the new Tree Preservation Ordinance (Chapter 42, Division IV, “Tree Preservation”), all trees
planted as mitigation shall be a minimum of three caliper inches (3”) and seven feet (7’) tall at
the time of planting. If the tree dies within one year of planting, the developer shall be
responsible for the replacement of the tree.

FINANCIAL CONSIDERATION:
The application as submitted would result in $8,250 being paid into the Tree Fund. The Tree Fund
may be used for the following purposes: to plant, purchase and irrigate trees on City Property; to
educate residents on the benefits and values of trees; and to purchase and preserve wooded
property that remains in a natural state.
TREE BOARD RECOMMENDATION:
The City of Lake Dallas Tree Board considered this request at their April 15, 2021 meeting. After
discussion of the plans and what funds in the tree preservation account could be used for, a
motion was made to approve the amendment to the tree preservation plan and the requested
alternative options for tree mitigation for Falcon Place Subdivision. The motion was seconded
and carried unanimously.
RECOMMENDED MOTION:
I move APPROVE/DENY of a request to amend the tree preservation plan and the requested
alternative options for tree mitigation for Falcon Place Subdivision.
Attachments:
•
•
•

Proposed Tree Removal Plan
Proposed Tree Mitigation Plan
Tree Removal Plan – Approved 09.10.20
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AGENDA ITEM 9

CITY COUNCIL
AGENDA MEMO
Prepared By: Maria Fernandez

May 13, 2021

Youth Advisory Council Year in Review
DESCRIPTION:
Receive a report and hold a discussion regarding the Youth Advisory Council year in review.
BACKGROUND INFORMATION:
A discussion was held at the City Council meeting on February 22, 2018. Councilmember Nolan
presented to the City Council the proposal to create a Youth Advisory Council (YAC). On August
23, 2018, the City Council passed a resolution establishing a Youth Advisory Council, and
appointed Lake Dallas teens to the Council.
The goal of a YAC is to develop a group of youth leaders who are committed to learning about
local government and the roles youth can have in it, while making a difference in the community.
They can also empower, enlighten, and inspire young people, and engage them in youth-related
issues through research, peer discussion, and community interaction. The benefit of YAC’s works
both ways. Youth have an outlet to affect change in their community and have a place to interact
with their peers and adults on issues of importance to their community. On the flip side, the city
creates an outlet to not only engage youth but to harness their energy and ideas.
FINANCIAL CONSIDERATION:
No action
RECOMMENDED MOTIONS:
None, discussion only
ATTACHMENT(S):
1. Presentation

AGENDA ITEM 10

CITY COUNCIL
AGENDA MEMO
Prepared By: Layne Cline, Public Works Superintendent

May 13, 2021

Professional Engineering Services for Public Works Building
Plans and Specifications
DESCRIPTION:
Consider and Act on a Resolution authorizing a Professional Engineering Services Agreement
with Halff Associates, Inc. for engineering services for the Public Works Complex.

BACKGROUND INFORMATION:
The Public Works Complex is a facility that is in need of redevelopment and significant
improvement. On August 8, 2019, the City Council issued Certificate of Obligation, Series 2019,
for several capital projects. The scope of work for this project includes the development of
construction plans and specifications for the construction of a new Public Works building and
associated site work.
Staff has been working with Development Services to make necessary changes to the zoning
regulations applicable to the site. At the April 8, 2021 Council meeting, the appropriate zoning
change and site plan were approved by City Council.
The next step in the process is signing a professional engineering services agreement with Halff
and Associates, the city’s contracted engineer to provide for development of plans and
specifications for the construction of a new Public Works building and associated site work.

FINANCIAL CONSIDERATION:
Fee Summary:
1. Pre-Final Design Phase (90% submittal)
2. Final Design Phase (100% submittal)
3. Bidding and Record Drawings
4. Geotechnical Engineering
Total Fee:

$32,040.00
$3,560.00
$6,400.00
$3,630.00
$45,630.00

This is a Lump Sum fee and will be billed monthly based on progress.

RECOMMENDED MOTIONS:
I move to approve/deny a resolution authorizing a Professional Engineering Services Agreement
with Halff Associates, Inc. for engineering services for the Public Works Complex.

ATTACHMENT(S):
1. Resolution
2. Agreement for Professional Engineering Services
3. Public Works Site Plan

AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES ON A DEFINED SCOPE OF
WORK BASIS
This Agreement for Professional Engineering Services, hereinafter called “Agreement,” is entered into
by the City of Lake Dallas, Texas, a Home Rule Municipality, duly authorized to act by the City Manager of said
Client, hereinafter called “Client,” and Halff Associates, Inc., a Texas corporation, acting through a duly
authorized officer, herein called “Engineer,” relative to Engineer providing professional engineering services to
the Client. Client and Engineer when mentioned collectively shall be referred to as the “Parties”.

W I T N E S S E T H:
For the mutual promises and benefits herein described, the Client and Engineer agree as follows:
1.
Term of Agreement. This Agreement shall become effective on the date of its execution by both Parties,
and shall continue in effect thereafter until terminated as provided herein.
2.
Services to be Performed by Engineer. Engineer shall provide to the Client basic engineering services
as described in the Scope of Services attachment and fully incorporated herein as “Exhibit A” (“the Scope of
Services”) relating to the construction of a new Public Works Department building (“the Project”), which services
may include, but will not be limited to, those services normally rendered by an engineer to a Municipality. Engineer
shall perform its obligations under this Agreement as an independent contractor and not as an agent or fiduciary
of any other party. Engineer agrees to complete the Scope of Services substantially in accordance with the
Schedule in the Scope of Services.
3.
Compensation – Client agrees to compensate Engineer for the work performed by Engineer pursuant to
the Scope of Services, in accordance with Exhibit “B” “Basis of Compensation” attached hereto and
incorporated herein by reference, which amounts shall not exceed $45,630.00 for the Project. Client agrees to
pay monthly invoices or their undisputed portions within 30 days of receipt. Payment later than 30 days shall include
interest at 1 percent (1%) per month or lesser maximum enforceable interest rate, from the date Client received the
invoice until the date Engineer receives payment. Such interest is due and payable when the overdue payment is
made. It is understood and agreed by the Parties that Engineer’s receipt of payment(s) from Client is not contingent
upon Client’s receipt of payment, funding, reimbursement or any other remuneration from others. Time-related
charges will be billed as specified in this Agreement. Unless stated otherwise in this Agreement, direct expenses,
subcontracted services and direct costs will be billed at actual cost. Mileage will be billed at current IRS rates.
4.
Client’s Obligations. Client agrees that it will (i) designate a specific person to act as Client’s
representative relating to the work covered by the Scope of Services, (ii) provide Engineer with any previous
studies, reports, data, budget constraints, special Client requirements, or other pertinent information known to the
Client, when necessitated by a project, (iii) Client agrees to provide site access, to provide those services
described in the attached Scope of Services, and assist Engineer in obtaining access to property necessary for
performance of Engineer’s work for Client, (iv) make prompt payments in response to Engineer’s statements and
(v) respond in a timely fashion to requests from Engineer. Engineer is entitled to rely upon and use, without
independent verification and without liability, all information and services provided by Client or Client’s
representatives; provided, however, Engineer shall not be relieved of liability and may not rely upon and use
information received from Client if a reasonable professional engineer following the standard practices of the
engineering profession could reasonably determine such information was erroneous or unreliable.
5.
Termination of Work - Either Party may terminate this Agreement at any time with or without cause upon
giving the other Party not less than ten (10) calendar days’ prior written notice. Client agrees that termination of
Engineer for Client’s convenience shall only be utilized in good faith, and shall not be utilized if either the purpose
or the result of such termination is the performance of all or part of Engineer’s services under this Agreement by
Client or by another service provider. Following Engineer’s receipt of such termination notice, Client shall, within
thirty (30) calendar days of Client’s receipt of Engineer’s final invoice, pay Engineer for all services rendered and
all costs incurred up to the date of Engineer’s receipt of such notice of termination in accordance with Section 3.
6.
Ownership of Documents - Upon Engineer’s completion of services and receipt of payment in full, title
to and ownership of all drawings, instruments and data produced in connection with Engineer's performance of
the work under this Agreement shall convey to Client. Said drawings, instruments and data may be copied,
duplicated, reproduced, used and disclosed by Client for any purposes Client deems appropriate in connection
with the work under this Agreement. Client agrees that such documents are not intended or represented to be
Page 1

(kbl:4/28/21:122155)

suitable for reuse by Client or others for purposes outside the Scope of Services of this Agreement.
Notwithstanding the foregoing, Client understands and agrees that any and all computer programs, GIS
applications, proprietary data or processes, and certain other items related to the services performable under this
Agreement are and shall remain the sole and exclusive property of Engineer and may not be used or reused, in
any form, by Client without the express written authorization of Engineer. With regard to all drawings and
instruments, Client agrees that any reuse by Client, or by those who obtain said information from or through Client,
without written verification or adaptation by Engineer, will be at Client’s sole risk and without liability or legal
exposure to Engineer or to Engineer’s employees, agents, representatives, officers, directors, affiliates,
shareholders, owners, members, managers, attorneys, subsidiary entities, advisors, subconsultants or
independent contractors or associates. Engineer may reuse all drawings, reports, data and other information
developed in performing the services described by this Agreement in Engineer’s other activities.
7.
Notices. Any notices to be given hereunder by either Party to the other may be affected in writing by
either personal delivery or by registered or certified mail and shall be deemed delivered when received or, if
mailed, on the third business day after the notice is properly addressed, postage prepaid and placed in the
possession of the US Postal Service. Notices shall be delivered to:
To Client

To Engineer

City of Lake Dallas, Texas
212 Main Street
Lake Dallas, Texas 75065
Attn: City Manager

Halff Associates, Inc.
Attn: Jacob T. Hays, P.E.
4000 Fossil Creek Boulevard
Fort Worth, Texas 76137-2720

With Copy to:
Kevin B. Laughlin
Nichols, Jackson, Dillard, Hager & Smith, LLP
500 N. Akard, Suite 1800
Dallas, Texas 75201
Each Party may from time to time change to person and/or address to whom notice is sent by sending written
notice to the other Party.
8.
Sole Parties and Entire Agreement. This Agreement shall not create any rights or benefits to anyone
except Client and Engineer, and contains the entire agreement between the Parties. Oral modifications to this
Agreement shall have no force or effect.
9.
Indemnification. Engineer does hereby agree to, indemnify and hold harmless Client and its
officials, officers, agents, representatives, employees and invitees from and against liability, claims, suits,
demands and/or causes of action, (including, but not limited to, reimbursement of Client’s reasonable
attorney’s fees and costs of litigation in proportion to Engineer’s liability), which arise by reason of death
or injury to property or persons but only to the extent caused by the negligent act or omission or willful
misconduct of Engineer, Engineer’s employees, agents, representatives, officers, directors, affiliates,
shareholders, owners, members, managers, attorneys, subsidiary entities, advisors, subconsultants or
independent contractors or associates. In the event that Client and Engineer are alleged or found to be
concurrently negligent, the Parties agree that all liability shall be calculated on a comparative basis of
fault and responsibility and that neither Party shall be required to defend or indemnify the other Party for
that Party’s negligent or intentional acts, errors or omissions.
10.

Insurance.

A.

Engineer shall during the term hereof maintain in full force and effect the following insurance:

(i)
A commercial general liability policy of insurance for bodily injury, death and property damage
insuring against all claims, demands or actions relating to the Engineer’s performance of services pursuant to this
Agreement with a minimum combined single limit of not less than $1,000,000.00 per occurrence for injury to
persons (including death), and for property damage;
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(ii)
An automobile liability insurance policy covering any vehicles owned and/or operated by
Engineer, its officers, agents, and employees, and used in the performance of this Agreement with policy limits of
not less than $500,000.00 combined single limit and aggregate for bodily injury and property damage;
(iii)
Statutory Worker’s Compensation Insurance at the statutory limits and Employers Liability
covering all of Engineer’s employees involved in the provision of services under this Agreement with policy limit
of not less than $500,000.00; and
(iv)
Professional Liability covering negligent acts, errors and omissions in the performance of
professional services with policy limit of not less than $1,000,000.00 per claim and $1,000,000.00 in the aggregate.
B.

All insurance and certificate(s) of insurance shall contain the following provisions:

(i)
Name Client, its officers, and employees as additional insureds as to all applicable coverage (not
including the Workers Compensation Insurance and Professional Liability);
(ii)
Provide for at least thirty (30) days prior written notice to the City for cancellation or non-renewal
of the insurance or reduction in coverage limits; and
(iii)
Provide for a waiver of subrogation against Client for injuries, including death, property damage,
or any other loss to the extent the same is covered by the proceeds of insurance (not including the Professional
Liability Insurance).
C.
All insurance companies providing the required insurance shall be authorized to transact business in
Texas and rated at least “A” by AM Best or other equivalent rating service.
D.
A certificate of insurance evidencing the required insurance and all endorsements shall be delivered to
City prior to commencement of services.
11.
Prompt Performance by Engineer. All services provided by Engineer hereunder shall be performed in
accordance with the degree of care and skill ordinarily exercised under similar circumstances by competent
members of the engineering profession in the State of Texas applicable to such engineering services
contemplated by this Agreement.
12.
Client Objection to Personnel. If at any time after entering into this Agreement, Client has any
reasonable objection to any of Engineer’s personnel, or any personnel, professionals and/or consultants retained
by Engineer, Engineer shall promptly propose substitutes to whom Client has no reasonable objection, and
Engineer’s compensation shall be equitably adjusted to reflect any difference in Engineer’s costs occasioned by
such substitution.
13.
Assignment and Delegation. Neither Client nor Engineer may assign their rights or delegate their duties
without the written consent of the other Party. This Agreement is binding on Client and Engineer to the fullest
extent permitted by law. Nothing herein is to be construed as creating any personal liability on the part of any
Client officer, employee or agent.
14.
Jurisdiction and Venue - This Agreement shall be administered under the substantive laws of the State
Texas (and not its conflicts of law principles) which shall be used to govern all matters arising out of, or relating
to, this Agreement and all of the transactions it contemplates, including without limitation, its validity, interpretation,
construction, performance and enforcement. Exclusive venue shall lie in a state court in Denton County, Texas.
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15.
Integration, Merger and Severability – This Agreement and the Scope of Services, including fee and
schedule are fully incorporated herein and represent the entire understanding of Client and Engineer. No prior
oral or written understanding shall be of any force or effect with respect to those matters covered herein. This
Agreement may not be modified or altered except in writing signed by both Parties. This Agreement constitutes,
represents and is intended by the Parties to be the complete and final statement and expression of all of the terms
and arrangements between the Parties to this Agreement with respect to the matters provided for in this
Agreement. This Agreement supersedes any and all prior or contemporaneous agreements, understandings,
negotiations, and discussions between the Parties and all such matters are merged into this Agreement. Should
any one or more of the provisions contained in this Agreement be determined by a court of competent jurisdiction
or by legislative pronouncement to be void, invalid, illegal, or unenforceable in any respect, such voiding, invalidity,
illegality, or unenforceability shall not affect any other provision hereof, and this Agreement shall be considered
as if the entirety of such void, invalid, illegal, or unenforceable provision had never been contained in this
Agreement.
16.
Prohibition of Boycott Israel. Engineer verifies that it does not Boycott Israel, and agrees that during
the term of this Agreement will not Boycott Israel as that term is defined in Texas Government Code Section
808.001, as amended.
17.
Prohibition on Contracts with Iran, Sudan, and Foreign Terrorist Organizations. Engineer certifies
that it is not named by the Texas Comptroller of Public Accounts pursuant to Texas Government Code §§2252.153
or 2270.0201 identified as companies that conduct business with Iran, Sudan, or Foreign Terrorist Organizations
and with whom Client is not prohibited from contracting pursuant to Texas Government Code §2252.152.
18.
Timeliness of Performance - Engineer shall perform its professional services with due and reasonable
diligence consistent with sound professional practices.
19.
Dispute Resolution. In the event of any disagreement or conflict concerning the interpretation of this
Agreement or the services provided hereunder, and such disagreement cannot be resolved by the signatories
hereto, the signatories agree to schedule a series of no less than two meetings of senior personnel of Client and
Engineer in which the disagreement or conflict will be discussed. The first of such meetings will be scheduled as
soon as possible following identification of such disagreement or conflict and the second meeting must occur
within thirty (30) days following the initial meeting. Subsequent meetings, if any may be scheduled upon mutual
agreement of the Parties. The Parties agree that these two meetings are conditions precedent to the institution
of legal proceedings unless such meetings will adversely affect the rights of one or more of the Parties as such
rights relate to statutes of limitation or repose.
20.
Signatories. Client and Engineer mutually warrant and represent that the representation of each who is
executing this Agreement on behalf of Client or Engineer, respectively, has full authority to execute this Agreement
and bind the entity so represented.
21.
It is the intent of the Parties to this Agreement that Engineer's services under this Agreement shall
not subject Engineer's individual employees, officers or directors to any personal legal exposure for
claims and risks associated with the services performed or performable under this Agreement.
22.
WAIVER - Any failure by a Party to require strict compliance with any provision of this Agreement shall
not be construed as a waiver of such provision, and the Party seeking compliance may subsequently require strict
compliance at any time, notwithstanding any prior failure to do so.

(signatures on following page)
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IN WITNESS WHEREOF, the Parties, having read and understood this Agreement, have
executed such in duplicate copies, each of which shall have full dignity and force as an original, on the
dates set forth below.

HALFF ASSOCIATES, INC.
By:

______________________________
Signature
______________________________
Printed Name

CITY OF LAKE DALLAS, TEXAS
By:

_______________________________
Mike Wilson, Interim City Manager
________________________________
Date

Title: __________________________
Date: ______________________________

ATTEST:
__________________________________
Codi Delcambre, TRMC, City Secretary
APPROVED AS TO FORM:
__________________________________
Kevin B. Laughlin, City Attorney
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EXHIBIT “A”
SCOPE OF SERVICES
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CITY OF LAKE DALLAS, TEXAS
RESOLUTION NO. 05132021-_____
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE
DALLAS, TEXAS AUTHORIZING THE CITY MANAGER TO NEGOTIATE
AND EXECUTE AN AGREEMENT FOR PROFESSIONAL ENGINEERING
SERVICES TO PREPARE PLANS AND SPECIFICATIONS FOR THE NEW
PUBLIC WORKS BUILDING; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the City Council previously sold certificates of obligations to provide for the design and
construction of a new Public Works building to be located at the existing Public Works yard (“the
Project”); and
WHEREAS, professional engineering services are required with respect to the design of the Project; and
WHEREAS, Halff Associates, the City’s contract engineer, has been determined to be the most qualified
to perform the requested professional services and has offered to perform such services for a reasonable
and equitable fee; and
WHEREAS, City Administration recommends contracting with Halff Associates to perform the desired
professional services; and
WHEREAS, the City Council of the City of Lake Dallas, Texas, finds it to be in the public interest to
concur in the foregoing recommendation.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAKE
DALLAS, TEXAS, THAT:
SECTION 1. The City Manager is hereby authorized to negotiate and execute an agreement for
professional engineering services with Halff Associates relating to design and preparation of construction
documents for the Project for a fee in the amount of $45,630.00.
SECTION 2. This Resolution shall take effect immediately upon passage.
PASSED AND APPROVED this the 13th day of May 2021.
APPROVED:
______________________________
Michael Barnhart, Mayor
ATTEST:
________________________________
Codi Delcambre, City Secretary

APPROVED AS TO FORM:
___________________________________
Kevin B. Laughlin, City Attorney
(kbl:2/21/18:96396)

PUBLIC WORKS YARD

STATE OF TEXAS
COUNTY OF DENTON; WHEREAS WE, the City of Lake Dallas are the owners of that certain lot, tract, or
parcel of land situated in the M. Wright Survey Abstract Number 1355 in the City of Lake Dallas, Denton
County, Texas, being all that certain tract of land conveyed by deed from Hugh Ferrell, Administrator to the
City of Lake Dallas recorded in Volume 743, Page 237, Deed Records, Denton County, Texas and being
more particularly described as follows:
BEGINNING at a capped iron rod marked RLG found for corner in the south line of that certain tract of land
conveyed by deed from Centurytel of Lake Dallas, Inc. to Lake Cities Municipal Utility Authority recorded
under Document Number 2017-112933, Real Property Records, Denton County, Texas, said point being the
northwest corner of that certain tract of land conveyed by deed from Amerisouth II/Ltd. to Bob J. Cook and
wife, Beverly Cook recorded in Volume 4340, Page 1388, Real Property Records, Denton County, Texas;
THENCE S 06° 07’ 28” W, 254.85 feet with the west line of said Cook tract to a P.K. nail set for corner in
Betchan Road, a public roadway;
THENCE N 89° 38’ 02” W, 218.80 feet with said Betchan Road to a capped iron rod marked RPLS 4561 set
for corner in the east line of Lot 1, Block A of Z Flooring Addition, an addition to the City of Lake Dallas,
Denton County, Texas according to the plat thereof recorded under Document Number 2011-3, Plat Records,
Denton County, Texas;
THENCE N 02° 10’ 41” W, 179.09 feet with said east line of said Z Flooring Addition part way to a point for
corner in a CATV box in the south line of that certain tract of land conveyed by deed from Elva O. Pockrus to
Maxine B. Dyson recorded in Volume 5241, Page 2105, Real Property Records, Denton County, Texas;
THENCE N 89° 02’ 32” E, 144.00 feet with the south line of said Dyson tract to a fence corner for corner, said
point being the most southerly southeast corner of said Dyson tract;
THENCE N 01° 20’ 59” W, 59.10 feet with an east line of said Dyson tract to a fence corner for corner at an
inner ell of said Dyson tract;
THENCE N 88° 44’ 54” E, 71.16 feet with said south line of said Dyson tract to a fence corner for corner, said
point being the most easterly southeast corner of said Dyson tract;

LAKE DALLAS TEXAS

NOTE: THE METES AND BOUNDS IS TAKEN DIRECTLY FROM THE PLAT AND IS NOT BASED ON
HALFF-SURVEYED MONUMENTS.

THENCE N 04° 59’ 21” W, 10.72 feet with the east line of said Dyson tract to a fence corner for corner, said
point being the southwest corner of said L. C. M. U. A. tract;
THENCE S 89° 00’ 41” E, 40.00 feet with the south line of said L. C. M. U. A. tract to the PLACE OF
BEGINNING and containing 1.120 acres of land, of which 0.328 acre is hereby dedicated for public roadway.

Revision
No. Date

Description

4000 FOSSIL CREEK BLVD
FORT WORTH, TEXAS 76137-2720
TEL (817) 847-1422
TBPE FIRM #F-312

NOW THEREFORE, KNOW ALL MEN BY THESE PRESENTS THAT I, the aforesaid do hereby adopt this
plat designating the herein above tract as LOT 1, BLOCK A, PUBLIC WORKS YARD ADDITION, an addition
to the City of Lake Dallas, Denton County, Texas, and do hereby dedicate to the public use forever all utility
easements, drainage easements, and streets as shown hereon. All and any public utilities shall have the full
right to remove and keep removed all growths which may endanger or interfere with the construction,
maintenance, or efficiency of its respective system on the utility easement for the purpose of constructing,
reconstructing, inspecting, patrolling, maintaining and adding to or removing all or part of its respective
systems without the necessity at anytime of procuring the permission of anyone.
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AGENDA ITEM 11

CITY COUNCIL
AGENDA MEMO
Prepared By: Lancine Bentley, Community Development Coordinator

May 13, 2021

Lake Dallas Community Development Corporation
DESCRIPTION:
Consider and Act on a Resolution appointing a member to Place 4 of the Lake Dallas Community
Development Corporation.
BACKGROUND INFORMATION:
The Lake Dallas Community Development Corporation (CDC) has one (1) vacancy as the result
of a resignation.
CDC Place 4 is vacant. Andi Nolan has submitted her application for consideration to serve for
the duration of the Place 4 term, which expires in October 2021.
The Community Development Corporation will meet on May 10, 2021, and the council will be
provided the Board’s recommendation at the council meeting.
RECOMMENDED MOTIONS:
I make a motion to appoint ______________ to _______________ (position) of the Lake Dallas
Community Development Corporation.
ATTACHMENT(S):
1. Resolution
2. Application

CITY OF LAKE DALLAS, TEXAS
RESOLUTION NO.
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, TEXAS APPOINTING
MEMBERS TO THE BOARD OF DIRECTORS OF THE LAKE DALLAS COMMUNITY
DEVELOPMENT CORPORATION; PROVIDING AN EFFECTIVE DATE.
WHEREAS, appointments to vacancies on the City’s various Boards, Commissions and
Committees are made each year for terms effective on October 1; and
WHEREAS, the Board of Directors of the Lake Dallas Community Development Corporation has
one (1) vacancy as the result of resignations or completion of terms that need to be filled; and
WHEREAS, the City Council of the City of Lake Dallas, Texas, finds it to be in the public interest to
make appointments to fill said vacancies;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, TEXAS,
THAT:
SECTION 1. The following are hereby appointed to the Board of Directors of the Lake Dallas
Community Development Corporation with terms ending as follows:
Andi Nolan

Name

Position
CDC Member, Place 4

Term Expiration
October 2021

SECTION 2. The appointed members to the Board of Directors of the Lake Dallas Community
Development Corporation are hereby appointed for the term stated above and until their
successors are appointed and qualified.
SECTION 3. This Resolution shall take effect immediately upon passage.
PASSED AND APPROVED this the 13th day of May 2021.
APPROVED:
___________________________
Michael Barnhart, Mayor
ATTEST:

APPROVED AS TO FORM

______________________________
Codi Delcambre, TRMC, City Secretary

___________________________
Kevin B. Laughlin, City Attorney

AGENDA ITEM 12

CITY COUCIL
AGENDA MEMO
Prepared By: Layne Cline, Public Works Superintendent
Master Plan Funding Agreement

May 10, 2021

DESCRIPTION:
Consider and act on a resolution authorizing a funding agreement with the Lake Dallas
Community Development Corporation to provide funds for professional services relating to
development of a Parks and Open Spaces/Trails Master Plan (second reading).

BACKGROUND INFORMATION:
In reviewing the minutes of the July 13, 2020 CDC meeting, at which a lengthy discussion occurred
regarding Community Development Corporation(CDC) allocations to the City budget for parks
projects, including a $30k allocation for the Parks Master Plan. A consensus on allocations for the
project was reached but no official vote was taken. In September 2020, the CDC budget was
approved by Council, which included line item 53309 (Consultants and Professionals) in the
amount of $30k. This was designated for the development of a Parks Master Plan update.
An agreement for all transfer of funds needs to be voted on and approved by the CDC to the City
for any projects funded with CDC monies. Because this project results in an expenditure of by the
LDCDC of more than $10,000, the City Council is required by the Development Corporation Act
to approve the expenditure by resolution following two readings of the resolution.

FINANCIAL CONSIDERATION:
The cost for this project will be paid for partially from Community Development Corporation
contribution, $30,000.00 if approved, the City budgeted $42,000.00 in this FY 20-21 budget out
of the Parks Department budget.

RECOMMENDED MOTIONS:
I move to approve/deny a resolution on second reading authorizing a funding agreement with
the Lake Dallas Community Development Corporation in an amount not to exceed $30,000.00 to
provide funds for professional services relating to development of a Parks and Open Spaces/Trails
Master Plan.

ATTACHMENT(S):
1. Resolution
2. Funding Agreement

CITY OF LAKE DALLAS, TEXAS
RESOLUTION NO. 05132021- ______
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE DALLAS,
TEXAS AUTHORIZING NEGOTIATION AND EXECUTION OF AN
AGREEMENT WITH THE LAKE DALLAS COMMUNITY DEVELOPMENT
CORPORATION TO FUND COSTS ASSOCIATED WITH PREPARING A
PARKS AND OPEN SPACE/TRAILS MASTER PLAN; AND PROVIDING AN
EFFECTIVE DATE.
WHEREAS, to improve the quality of life within the City of Lake Dallas and to attract and retain
business enterprises, the City Council believes it is in the public interest to review the current condition of
public parks and determine if there are opportunities for future development public parks, open spaces,
and trails within the City; and
WHEREAS, to achieve the above mentioned goal, City Administration has recommended development
of a parks and open space/trails master plan (the “Project”); and
WHEREAS, the Lake Dallas Community Development Corporation (“LDCDC”) has determined that the
development of parks and recreation facilities within the City of Lake Dallas is “project” for purpose of
the Development Corporation Act, Chapters 501 - 505 of the Texas Local Government Code, as amended
(the “Act”); and
WHEREAS, the City has requested that the LDCDC provide funds to pay costs relating to preparation of
the Project, specifically, costs related to obtaining professional services from third parties; and
WHEREAS, LDCDC has previously determined that such expense which may be lawfully paid by
LDCDC as “project” expenses pursuant to the Development Corporation Act and desires to provide such
funding; and
WHEREAS, the City Council of the City of Highland Village, Texas, finds it to be in the public interest
to sign a funding agreement with LCCDC regarding the receipt and use of the above-described funds.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF HIGHLAND VILLAGE,
TEXAS, THAT:
Section 1. The Interim City Manager is hereby authorized to negotiate and sign on behalf of the City a
funding agreement with the LDCDC wherein LDCDC agrees to provide $30,000 to be paid by City
toward costs of the Project.
Section 2. This Resolution shall be effective immediately upon its passage and it is accordingly so
resolved.
PASSED AND APPROVED on First Reading this the 22nd day of April 2021.
PASSED AND APPROVED on Second and Final Reading this the 13th day of May 2021.

APPROVED:
________________________________
Michael Barnhart, Mayor
ATTEST:
__________________________________
Codi Delcambre, TRMC, City Secretary
APPROVED AS TO FORM:
__________________________________
Kevin B. Laughlin, City Attorney

(kbl:5/10/21:121449)

AGENDA ITEM 13

CITY COUNCIL
AGENDA MEMO
Prepared By: Lancine Bentley, Community Development Coordinator

May 13, 2021

DESCRIPTION:
Consider on first reading a resolution authorizing a project of the Lake Dallas Community
Development Corporation requiring an expenditure exceeding $10,000 pursuant to Texas Local
Government Code Section 505.158 relating to the purchase of real property for future redevelopment.

BACKGROUND INFORMATION:
The Lake Dallas Community Development Corporation (CDC) is a Type B Economic Development
Corporation established by the City of Lake Dallas pursuant to the Development Corporation Act,
Texas Local Government Code, Chapters 501-507, as amended (the “Act”). Specifically, the
Corporation possesses the powers granted by Chapter 505, Texas Local Government Code. The
CDC has determined that a program of purchasing small tracts of real property within the City at
strategic locations for the purpose of consolidating those tracts into a larger parcel for
redevelopment will promote new and expanded business enterprises within the City and
constitutes a “project” in accordance with Section 505.158 of the Act.
The CDC has identified the properties located at 1000 – 1002 S. Stemmons Freeway and 101 S.
Lake Dallas Drive as properties that can be consolidated and redeveloped as described above,
the purchase of which will be an eligible project expense as authorized by the Act. The CDC has
been presented the opportunity to purchase this property at a reasonable price. The project
will be paid from sales tax revenues that the CDC Board has on hand.
The "Act" requires that the CDC Board hold a public hearing on the expenditure of funds for the
project. The CDC Board held the public hearing at their regularly scheduled meeting on May 10,
2021 meeting. The Board proceeded to approve a resolution authorizing an agreement to
purchase the properties located at 1000 – 1002 S. Stemmons Freeway (portion of Lots 1, 2, and
3, Block A of Barmarcher Sites) and 101 S. Lake Dallas Drive (Lot 1, Block B of Barmarcher Sites).

Section 505.158 of the Act requires the City Council approve by resolution, following two
separate readings, projects performed by a Type B Economic Development Corporation pursuant
to Section 505.158 that requires an expenditure exceeding $10,000. The CDC’s purchase of the
Property will require an expenditure exceeding $10,000. The resolution presented this evening
for consideration is the first consideration. The purchase agreement is contingent upon the
contract being approved on or before June 1, 2021 by the City Council.

FINANCIAL CONSIDERATION:
A proposal for the purchase of the identified properties that require the expenditure of
approximately $140,000. The estimated purchase, closing and project management costs for the
property is show on the table below. The CDC has cash on hand to make this transaction.
Lake Dallas CDC Estimated Costs

Property
1000 and 1002 S. Stemmons
Freeway (portion of Lots 1, 2, and 3,
Block A of Barmarcher Sites)
comprised of 0.2108 acres with a
3,066 sf commercial building, and
101 S. Lake Dallas Drive (Lot 1,
Block B of Barmarcher Sites)
comprised of 0.1848 acres. This is a
land value transaction.

Approximate
Due
Diligence and
Sales Price Closing Costs

$140,000

≈$10,000

Total

$150,000

RECOMMENDED MOTIONS:
I move to approve/deny a resolution authorizing the Board of Directors of the Lake Dallas
Community Development Corporation to proceed and take such action as deemed by the Board
reasonable and necessary to conduct a project requiring an expenditure exceeding $10,000
involving purchasing the property located at 1000 and 1002 S. Stemmons Freeway and 101 S.
Lake Dallas Drive, Lake Dallas, Texas, in an amount exceeding $10,000.

ATTACHMENT(S):
1. Resolution

CITY OF LAKE DALLAS TEXAS
RESOLUTION NO. 08132020-___
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE
DALLAS, TEXAS, AUTHORIZING A PROJECT OF THE LAKE
DALLAS
COMMUNITY
DEVELOPMENT
CORPORATION
REQUIRING AN EXPENDITURE EXCEEDING $10,000 PURSUANT TO
TEXAS LOCAL GOVERNMENT CODE SECTION 505.158 RELATING
TO THE PURCHASE OF REAL PROPERTY FOR FUTURE REDEVELOPMENT; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the Lake Dallas Community Development Corporation (“the Corporation”) is a
Type B Economic Development Corporation established by the City of Lake Dallas (“City”)
pursuant to the Development Corporation Act, Texas Local Government Code, Chapters 501507, as amended (the “Act”), specifically with the Corporation to possess the powers granted by
Chapter 505, Texas Local Government Code; and
WHEREAS, City’s population is less than 20,000; and
WHEREAS, the Corporation’s Board of Directors (“the Board”) has determined that a program
of purchasing small tracts of real property within the City at strategic locations for the purpose of
consolidating those tracts into a larger parcel for redevelopment will promote new and expanded
business enterprises within the City and constitutes a “project” in accordance with Section
505.158 of the Act (the “Project”); and
WHEREAS, the Board has identified the properties located at 1000-1002 S Stemmons and 101
S. Lake Dallas Drive as properties that can be consolidated and redeveloped as described above,
the purchase of which will be an eligible project expense as authorized by the Act; and
WHEREAS, the Board finds it to be in the best interest of the Corporation and the City and in
furtherance of its purpose as Type B Economic Development Corporation to take the action
necessary to purchase the above-identified property which will require an expenditure exceeding
$10,000; and
WHEREAS, Texas Local Government Code §505.158 requires the City Council to approve by
resolution, following two separate readings, projects performed pursuant to said Section 505.158
that require an expenditure exceeding $10,000; and
WHEREAS, the City Council of the City of Lake Dallas, Texas, finds it to be in the public
interest to approve the proposed project;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAKE DALLAS, TEXAS, THAT:
SECTION 1. The Corporation is hereby authorized to proceed and take such action as it deems
reasonable and necessary to conduct the Project including, but not limited to, purchasing the

property located at 1000-1002 S Stemmons and 101 S. Lake Dallas Drive, Lake Dallas, Texas, in
an amount exceeding $10,000.
SECTION 2. This Resolution shall be effective immediately upon its passage and it is
accordingly so resolved.
PASSED AND APPROVED on FIRST READING this the 13th day of May 2021.
PASSED AND APPROVED on SECOND READING this the 27th day of May 2021.
APPROVED:
________________________________
Michael Barnhart, Mayor
ATTEST:
__________________________________
Codi Delcambre, TRMC, City Secretary
APPROVED AS TO FORM:
__________________________________
Kevin B. Laughlin, City Attorney
(kbl:5/10/21:122351)

AGENDA ITEM 14

Lake Dallas Community Development Corporation
AGENDA MEMO

Prepared By: Lancine Bentley, Community Development Coordinator

May 13, 2021

DESCRIPTION:
Consider on first reading a resolution authorizing a project of the Lake Dallas Community
Development Corporation requiring an expenditure exceeding $10,000 pursuant to Texas Local
Government Code Section 505.158 relating to the demolition of buildings located on various
properties owned by the LDCDC.

BACKGROUND INFORMATION:
The Lake Dallas Community Development Corporation (CDC) is a Type B Economic Development
Corporation established by the City of Lake Dallas pursuant to the Development Corporation
Act, Texas Local Government Code, Chapters 501-507, as amended (the “Act”), specifically with
the Corporation to possess the powers granted by Chapter 505, Texas Local Government Code.
The CDC has previously discussed pursuing a program of purchasing small tracts of real
property within the City at strategic locations for the purpose of consolidating those tracts into
a larger parcel for redevelopment.
The CDC purchased the properties located at 103, 105, and 107 S. Lake Dallas Drive in February
2019 and the property located at 312 Main Street in September 2020 to be consolidated and
redeveloped as described herein. As part of the redevelopment, the CDC requested city staff to
obtain quotes for asbestos abatement and demolition services for all structures on all four
properties. These services are considered an eligible project expense as authorized by the Act.
Fifty-five thousand, eight hundred and twenty-four dollars ($55,824) are the funds remaining
from the issuance of $700,000 in sales tax revenue bonds (Series 2019) for the purchase of 103,
105, and 107 S. Lake Dallas Drive. These funds are restricted for use on S. Lake Dallas Drive
properties and may be used for asbestos abatement and demolition services.

FINANCIAL CONSIDERATION:
A Request for Quotes was sent to ten (10) vendors. Three responses were received ranging in
price from $74,489 to $87,650. See table below.

QUOTES FOR ASBESTOS ABATEMENT AND DEMOLITION

PROPERTIES

1

CONTRACTORS

2**

3

103, 105, and 107 S. Lake
Dallas Drive

$61,139

$73,960

312 Main Street

$13,350

$13,960

TOTAL

$74,849

$79,874

$87,650

** This vendor did not provide one quote for the asbestos abatement/demolition of the
residences and a second quote for the asbestos abatement/demolition of the commercial
property. Instead, the quotes for the residential and commercial properties were combined
into one quote, and the work is to be split between two companies, i.e. contracting with two
contractors instead of one as specified by the Scope of Work.

RECOMMENDED MOTIONS:
I move to approve/deny a resolution authorizing the Board of Directors of the Lake Dallas
Community Development Corporation to proceed and take such action as deemed by the Board
reasonable and necessary to conduct a project requiring an expenditure exceeding $10,000
relating to the demolition of buildings located on various properties owned by the LDCDC, in an
amount exceeding $10,000.

ATTACHMENT(S):

AGENDA ITEM 15

CITY COUNCIL
AGENDA MEMO
Prepared By: Mike Wilson, Interim City Manager

May 13, 2021

Lake Dallas City Manager Search
DESCRIPTION:
Receive a report, hold a discussion, and give staff direction regarding the City Manager search
process.

BACKGROUND INFORMATION:
On March 18, 2021, the City of Lake Dallas entered into an agreement with the Lion Strategy
Group (LSG) to perform the search process for City Manager for the City of Lake Dallas. The
purpose of this discussion is to inform council of the process, discuss timelines, and solicit
feedback.

RECOMMENDED MOTIONS:
No motion required.

ATTACHMENT(S):
•

Lion Strategy Group Insights R Power Point

5/10/2021

CITY OF LAKE DALLAS CITY MANAGER
RECRUITMENT AND SELECTION
1

INTRODUCTION
The hiring process has historically been less than optimally effective due to most
organizations’ reliance on the too common but inaccurate resume and interview
process. The average cost to an organization of hiring the wrong person is $30,000;
in higher level positions, that cost can exceed over $100,000 per hire.
LSG offers a better way. We use the most statistically accurate and valid diagnostic
tools in the world to increase hiring accuracy, creating a more productive workforce
while substantially decreasing costs. These hiring tools are normally used by only
Fortune 100 companies but are now available for your organization.

2

1

5/10/2021

LION STRATEGY GROUP SUCCESS INSIGHTS R
THE LSG PROCESS
IT STARTS WITH THE BENCHMARK!
 The Benchmarking Process
 Benchmarking “Brainstorming Session” with SMEs
 Select a team of Subject Matter Experts (or SMEs, 3‐5 if possible, no more than 10)
 Discuss the most important aspects of the job: Why does the job exist?
 Use the Key Accountabilities (KA) worksheet to narrow the list down to the top 4‐5 accountabilities of the job. The
KA worksheet helps eliminate bias.
 Walk through the KA worksheet with all SMEs to gain agreement

 Creating the Job Report using the Lion Strategy Group™ Job – JOB tool:
 Each SME fills in their own name — not the position on the assessment.
 Each SME will complete a job questionnaire (JOB). SME should use the KA worksheet as a guideline when
completing the job assessment in order to stay on track about describing the job without bias.
 This questionnaire is used to identify the traits of THE JOB, not the person.

3

LION STRATEGY GROUP SUCCESS INSIGHTS R
THE LSG PROCESS
 Upon Completing the Benchmark Tasks, a Multi‐Respondent Report, otherwise known as a
Benchmark is created. This is created in IDS® as a Job Multiple Respondent report (JOBMR).
Up to 10 SME job reports can be used.
 This is a combination of all the individual SME job reports.
 The report allows you to later compare individuals to a job benchmark.
 This report has interviewing questions at the end of the report.

4
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5/10/2021

LION STRATEGY GROUP SUCCESS INSIGHTS R
THE LSG PROCESS
CANDIDATE ASSESSMENT
 Resume Review to select Top 5 Candidates

 A unique assessment link will be sent to the selected candidates to be assessed and compared to
the Job Benchmark.

5

LION STRATEGY GROUP SUCCESS INSIGHTS R
THE LSG PROCESS
 ASSESSMENT DELIVERABLES:
 Job/Talent Comparison Report (JTC):
 Allows you to compare up to five (5) candidates to a job benchmark.
 Report Comparisons: Benchmark vs. up to 5 candidates

 A Gap Report is then created (GAP)
 The Gap Report allows you to compare one person to one (1) job benchmark.
 This is a color‐coded report that clearly shows: Exact, Good, Fair or not a fit .

6
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5/10/2021

BENEFITS USING THE BENCHMARK PATENTED
PROCESS
 Accuracy of assessments to match the candidate to the job as reported twice by Harvard Business
Review:
 ‐ Behaviors increase hiring accuracy by 60%
 ‐ Motivators by 59%
 ‐ Together 80%

 The use of the Lion Strategy Benchmark and TriMetrix assessment incorporates the talents associated
with the Job. By adding the Talents to the Behaviors and Motivations our hiring accuracy increases to
94%.
 Overall improvements (Clients include Chase, IBM, Essilor, Caterpillar, P&G and many other
companies worldwide)
 30%+ Productivity Improvement
 50%+ Retention Improvement

7

QUESTIONS?
www.lionstrategy.grou

8
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AGENDA ITEM 16

CITY COUNCIL
AGENDA MEMO
Prepared By: Lancine Bentley, Community Development Coordinator
May 13, 2021

4th of July Event
DESCRIPTION:
Receive a report regarding the Lake Cities 4th of July event.

BACKGROUND INFORMATION:
In the April 8, 2021, the City Council agreed to host the Lake Cities 4th of July event. The event
will offer the usual features as follows: parade, flag ceremony, food trucks, market vendors,
bands, and kids’ zone. At this meeting, council discussed the event and made suggestions for
event activities and asked for regular updates.
In the past two weeks, the following has occurred:
•

signed contracts received for Ms. Terri Wilson (event coordinator) and Big Boom Pyro,
Inc. (fireworks vendor),

•

confirmed entertainment headliner Eleven Hundred Springs, and The Special Edition
Band, and Little Elmo and the Mambo Kings,

•

event banners ordered, posters disbursed, and city website advertising the event,

•

sponsor, vendor, and parade entrant forms completed, posted on the City’s website,
and emailed to all previous participants,

•

port-o-potties and hand sanitizing stations ordered and invoices received,

•

face painters, balloon artists, and Jump Party Texas confirmed and invoices received,

•

golf carts ordered and invoices received, and

•

stage, sound system, and electrical confirmed—waiting on invoice.

RECOMMENDED MOTIONS:
No motion required.

ATTACHMENT(S):
None.

