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MEMORANDUM 
 
TO:   Mayor & City Council  

FROM:  Luke B. Olson, City Manager  

SUBJECT:  Weekly FYI 

DATE: September 5, 2025 

 

 
Hundley and S. Shady Shore (Swisher to Main)  
Key Project Milestones: 

• Monday, August 18 – Construction Plans Completed and distributed to Franchise 
Utilities 

• Monday, September 1 – Schedule of Values Completed 
• Monday, September 15 – Final Construction Bid Documents Completed 
• Wednesday, October 1 – Advertisement for Bid Issued 
• Friday, October 31 – Bid Submittal Deadline 
• Monday, November 3 – Bid Evaluation 
• Q1 2026 – Anticipated Construction Start 

 
We will continue to provide updates as the project progresses through these upcoming phases. 
 
Carlisle 
We are in the process of coordinating a meeting with all stakeholders to review project updates 
and determine the next steps. 
 
Pricing on road projects for the upcoming year 
Staff and I are working closely with the City Engineer to develop cost estimates for road 
projects planned in the 2025–2026 fiscal year. In coordination with LCMUA, we are also 
ensuring that water and sewer infrastructure improvements are addressed in advance of 



roadway construction. LCMUA has been an excellent partner to the City of Lake Dallas, 
collaborating effectively with us on a number of street projects. 
 
Parking 
Staff has begun to research on street parking, in certain neighborhoods.  
 
Ordering downtown public parking signs.    
 
Soccer Fields 
Contractor is working on the irrigation system and the setup.  The area has been laser leveled 
to allow for proper drainage.  
 
Mini Pitches Soccer 
The City of Lake Dallas Council approved an agreement for mini pitches to be installed at City 
park with the US Soccer Foundation.    
 

 
 
Library 
Next week, the Friends of the Lake Dallas Library will be holding their annual Book and Bake 
Sale at the library. The hours will be Tuesday 10-7, Wednesday 1-7, and Thursday 10-5.  
 
Programs next week include: 
 
Saturday 
11a Adult Computer Class 



11a-3p Teen D&D 
12:30p English Essentials 
2p Read with Me with children's book author Ginger Biggers 
 
Tuesday 
10:30a Wiggles & Giggles 
5p Lego Challenge (for kids 6-10) 
 
Wednesday 
4p Hora de Cuentos/Spanish Storytime 
4:30p Photography Workshop (for 3rd - 12th graders) 
 
Thursday 
10:30a Preschool Storytime 
4p Tween Time: Craft & Chat (for tweens 9-13) 
 
Budget 
Budget was added online this past week.   
 
A public hearing was conducted Thursday on the Tax Rate and Budget. 
  
CODE CASES 

• Currently working 29 cases. 

• No Citations were issued. 

• No Stop Work Orders were issued. 

• One Notice of Violation, no Final Warning, and 14 Yellow Tag was issued. 

• One Complaints was received/worked. 

• One case was closed. 
 
PERMITS 

• Processed 27 Permits. 

• Processed 3 contractor renewals. 

• Processed 3 Willow Grove Park passes. 

• Staff received Civil Plans for 118 Gotcher. 
 
WILLOW GROVE PARK 

• Occupancy - (Friday, Saturday, Sunday) RV = 96.6% and Primitive = .6%. 

• Lake Level – Currently 520.66 up .30 ft from last week at 520.36 (full pool = 522 ft) 

• Boat Ramp, Courtesy Dock - OPEN for business. 

• Fishing Pier – Open for business. 

• Pavilion – Not rented. 
 
 



KEEP LAKE DALLAS BEAUTIFUL 

• Adopt a Spot – Staff installed replacement sign along stretch of S. Lake Dallas Drive 
 between Hundley and Main. 

• Adopt a Spot – Staff is working with an applicant for the adoption of Lakeview West.   
 
 

 
 
 

 
 



 
 
 



 
 
 
 
 
 

 
 

 
 
 
 
 
 


