
 
 

212 Main Street ∙ Lake Dallas, Texas 75065 ∙ (940) 497-2226 Office ∙ (940) 497-
4485 Fax 

 

MEMORANDUM 
 
TO:   Mayor & City Council  

FROM:  Luke B. Olson, City Manager  

SUBJECT:  Weekly FYI 

DATE: August 29, 2025 
 
 
City Hall is Closed for Labor Day 
 
Hundley and S. Shady Shore (Swisher to Main)  
The construction plans are now 100% complete. As of Monday, August 18, the finalized plans 
have been distributed to all franchise utility providers to begin coordination of utility 
relocations among their respective systems. 
 
We are currently still in need of numerous Temporary Construction Easements (TCEs), many of 
which are required to complete grading activities behind the curb within adjacent residential 
lots. City staff will soon initiate door-to-door outreach efforts to obtain signed easement 
agreements from affected property owners. 
 
Key Project Milestones: 

• Monday, August 18 – Construction Plans Completed and distributed to Franchise 
Utilities 

• Monday, September 1 – Schedule of Values Completed 
• Monday, September 15 – Final Construction Bid Documents Completed 
• Wednesday, October 1 – Advertisement for Bid Issued 
• Friday, October 31 – Bid Submittal Deadline 
• Monday, November 3 – Bid Evaluation 
• Q1 2026 – Anticipated Construction Start 



 
We will continue to provide updates as the project progresses through these upcoming phases. 
 
Pricing on road projects for the upcoming year 
Staff and I are working closely with the City Engineer to develop cost estimates for road 
projects planned in the 2025–2026 fiscal year. In coordination with LCMUA, we are also 
ensuring that water and sewer infrastructure improvements are addressed in advance of 
roadway construction. LCMUA has been an excellent partner to the City of Lake Dallas, 
collaborating effectively with us on a number of street projects. 
 
Parking 
Staff has begun to research on street parking, in certain neighborhoods.     
 
Soccer Fields 
Work on the soccer field is currently underway. The top layer is being removed in preparation 
for new soil installation, with the irrigation system to be installed beforehand finally moving 
forward as planned. New sod will be laid as the final step in the process. 
 
In the meantime, a temporary water connection is being established with LCMUA while we 
await finalization of the well permit. We have now received the necessary documentation to 
move forward with the permitting process. Please note that the well permit will not delay or 
impact the progress of the project as we are planning the tie ends at the anticipated well sites. 
 
Mini Pitches Soccer 
The City of Lake Dallas is collaborating with Roots Soccer, a nonprofit organization, to secure 
funding through their ongoing fundraising efforts and with the support of the U.S. Soccer 
Foundation.  The agreement for the mini pitches will be on the September 4th council meeting.  
 
Budget 
We will be adding the updated version of the budget online. 
  

CODE CASES 
• Currently working 13 cases. 
• No Citations were issued. 
• One Stop Work Orders was issued. 
• One Notice of Violation, one Final Warning, and one Yellow Tag was issued. 
• Two Complaints were received/worked. 
• Seven cases were closed. 

 
PERMITS 
• Processed 33 Permits. 
• Processed 8 contractor renewals. 
• Processed 5 Willow Grove Park passes. 



 
WILLOW GROVE PARK 
• Occupancy - (Friday, Saturday, Sunday) RV = 95.5% and Primitive = 20%. 
• Lake Level – Currently 520.36 down .61 ft from last week at 520.97 (full pool = 522 ft) 
• Boat Ramp, Courtesy Dock - OPEN for business. 
• Fishing Pier – Open for business. 
• Pavilion – Not rented. 

 
KEEP LAKE DALLAS BEAUTIFUL 
• Adopt a Spot - Team Montserrat conducted litter abatement along Shady Shores 

between Swisher and Silktree. 
• Bags to Benches - Staff placed order for new park bench earned through this program.  

Staff will be polling the community on best location for installation.  
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