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MEMORANDUM 
 
TO:   Mayor & City Council  

FROM:  Luke B. Olson, City Manager  

SUBJECT:  Weekly FYI 

DATE: August 21, 2025 
 
 
Hundley and S. Shady Shore (Swisher to Main)  
The construction plans are now 100% complete. As of Monday, August 18, the finalized plans 
have been distributed to all franchise utility providers to begin coordination of utility 
relocations among their respective systems. 
 
We are currently still in need of numerous Temporary Construction Easements (TCEs), many of 
which are required to complete grading activities behind the curb within adjacent residential 
lots. City staff will soon initiate door-to-door outreach efforts to obtain signed easement 
agreements from affected property owners. 
 
Key Project Milestones: 

• Monday, August 18 – Construction Plans Completed and distributed to Franchise 
Utilities 

• Monday, September 1 – Schedule of Values Completed 
• Monday, September 15 – Final Construction Bid Documents Completed 
• Wednesday, October 1 – Advertisement for Bid Issued 
• Friday, October 31 – Bid Submittal Deadline 
• Monday, November 3 – Bid Evaluation 
• Q1 2026 – Anticipated Construction Start 

 
We will continue to provide updates as the project progresses through these upcoming phases. 



 
 
Carlisle Road 
The City of Lake Dallas is working to schedule a meeting next week with the Town of Hickory 
Creek, LCMUA, and all respective engineering teams. It has recently come to our attention that 
water and sewer funding has been made available for the project. 
 
Given the scope and scale of this multimillion dollar initiative, it's critical that we ensure all 
necessary infrastructure components are incorporated into the road plans from the outset. Our 
goal is to avoid costly disruptions or rework shortly after completion due to water or sewer 
issues. This coordination will help ensure a smooth and efficient execution of the project. 
 
Soccer Fields 
Work on the soccer field is currently underway. The top layer is being removed in preparation 
for new soil installation, with the irrigation system to be installed beforehand finally moving 
forward as planned. New sod will be laid as the final step in the process. 
 
In the meantime, a temporary water connection is being established with LCMUA while we 
await finalization of the well permit. We have now received the necessary documentation to 
move forward with the permitting process. Please note that the well permit will not delay or 
impact the progress of the project as we are planning the tie ends at the anticipated well sites. 
 
Mini Pitches Soccer 
The City of Lake Dallas is collaborating with Roots Soccer, a nonprofit organization, to secure 
funding through their ongoing fundraising efforts and with the support of the U.S. Soccer 
Foundation.  We conducted the initial meeting this past week and will have additional 
information as it becomes available within the next couple of weeks.  
 
Budget Meetings 
Finance Director Cochran and I have been reviewing the budget and making additional cuts. 
  

 
 
 



 
 
 

 
 



 
 
 



 
 
 
 
 
 

 
 
 
 
 
 



 
 


