
August 10 & 24, 2021

Focus Group Session



Tonight's Focus
What is your vision for Lake Dallas Parks & Trails over the next 5 to 10 years?

Welcome & Introductions

Planning Process Overview

Round Table Groups

Agenda



Planning Process



Data Collection & Base Mapping

Inventory & Supply Analysis

Population & Demographic Trends 

Standards Analysis

Demands Analysis & Needs Assessment

Priority Rankings

Action Plan

Implementation Plan

Preliminary Master Plan

Final Master Plan

Phase 1
Inventory & Needs

Phase 2
Master Plan

Process



Phase 1 – Inventory & Needs
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Base Mapping
• GIS Mapping / Exhibits
• Parks / Schools / Leases, etc.
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Inventory & Supply2
• Parks & Recreation Facilities
• Trails & Open Spaces
• Joint-Use Facilities (Schools, USACE, etc.)

• Youth & Adult Sports Associations
• Potential Land for Park Acquisition
• Citywide Tour of Parks



Phase 1 – Inventory & Needs

Population & Demographic Trends3
• Population

 Current + Projected 

• Demographics 
 Age Groups & Ethnicities
 Income Levels
 Growth Rates & Trends
 Equity of Access

• Data Sources
(ESRI, City EDC, etc.)

2019 Population by Age

Under 5 5 to 19 20 to 34 35  to 54 55 to 74 75 Up

4.01%



Standards Analysis
• Establish Guidelines per Population
 Acreage + Number of Facilities

• Present + Projected Population

• Regional / National
Standards & Classifications

• Providing a variety of quality recreation to 
people in your neighborhoods, communities 
and region
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Phase 1 – Inventory & Needs





Phase 1 – Inventory & Needs

Demands Analysis & Needs Assessment5
• Dunaway + National Service Research
• Focus Group / Visioning Sessions
• Survey Document Design
• Online Survey

 City Website
 Social Media
 Email Links to Citizens, HOA’s
Notices in Water Bills
Mailed Postcard w/ Link to Online Survey
Other

• Summary of Findings



Survey Sample



Facility Definitely Needed

4 3 2
Not Needed 

1
No

Opinion
Mean 
Score

PRIORITY
RANK

Outdoor aquatic center 39% 17% 8% 12% 24% 3.55 1

Additional lighting in parks 53 16 7 5 19 3.76 2

Trails that are connected throughout the city and to 
downtown

34 22 12 10 22 3.47 3

Shaded playgrounds for children 52 19 6 4 19 3.76 4

Sprayground/splash pads 42 19 11 7 21 3.60 5

Special events in parks 41 19 12 6 22 3.60 6

Recreation Center – west side of Lancaster 30 15 13 12 30 3.52 7

Community garden 28 16 20 10 26 3.39 8

Additional nature trails in greenbelts 23 19 18 12 28 3.36 9

Pond with fishing pier 28 19 15 11 27 3.44 10

Quantifiable Findings
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• Establish Systemwide 
Priorities

• Weighted Ranking Matrix
- Citizen Survey
- Advisory Committee
- Boards & Council
- City Staff
- Consultant

Priority Rankings1
Phase 2 – Master Plan



Phase 2 – Master Plan
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Action Plan
• Strategic Recommendations

• Mapping / Exhibits

2
Phase 2 – Master Plan

Implementation Plan
• Expenditure Plan for designated 

Budgets / Capital Costs

• Trails Standards & Signage

• Funding Recommendations

• Implementation Timeline

3



Priorities
and

Budgeting
Facility 

Locations
Funding
Sources

Action + Implementation



Preliminary Master Plan
• Preliminary Narrative Report
• Maps / Exhibits
• Presentation to City Leaders
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Phase 2 – Master Plan

Final Master Plan
• Finalize Report & Exhibits
• Presentations & Adoption

5



Round Table Groups



Round Table Groups

Indoor Facilities

Athletics / Sports

Recreation Programs

Outdoor Park Facilities

Trails / Nature Areas

Special Use Facilities / Activities
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• Finalize the Survey Document

• Send Link Notifications
City Website
Social Media
Email Links to Citizens, HOA’s
Mailed Postcard w/ Link to Online Survey

• Online Survey (September)

• Summary of Survey Findings

• Proceed into Phase 2

Next Steps

Survey Coming 
in September!



Dismiss to Round Table Groups
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